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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
PAI LY GNVT XD TAN CANG Poc 1ap — Ty do — Hanh phiic

TP. Ho Chi Minh, ngay 20 thing 03 ndm 2012

BAO CAO CUA HQI PONG QUAN TRI
TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2012

PHAN 1: BAO CAO KET QUA SAN XUAT KINH DOANH NAM 2011

A. TONG QUAN TIiNH HINH SAN XUAT KINH DOANH NAM 2011:

Nim 2011 1a mot nam song gié ddi véi nén kinh té Viét Nam, mic du cac chinh
sach that chat tién & ciia nha nude duge ap dung triét dé song lam phét vin & mirc kha
cao, tang trudng tin dung thép khién cho ca nén kinh té kha kho khan, Su thiéu hut déng
tién dan dén 1i suit qua cao, ca biét co nhiing lac da 1én dén 25-30%/mot nam, vuot xa
kha nang kinh doanh va gay kho khan cho nhiéu doanh nghiép, dic biét 1a nhimg doanh
nghiép thiéu von phai di vay ngan hang. ..

Téc do tang truong GDP nam 2011 chi dat 5,89%, thip hon nim 2010 va thap hon
ké hoach dé ra nhung trong di€u kién kinh té kho khan va ca nudc uu tién tap trung kiém
ché lam phat, 6n dinh kinh t€ vi mo6 thi muc tdng truong trén 1a kha cao va hop 1y,

Tinh hinh xuét, nhap khau trong nudc tiép tuc dién bién theo chiéu hudng tét, theo
ghi nhan cua Téng cuc Hai quan thi tinh tir ddu nam dén ngay 25/12/2011 tong kim
ngach xuat khau ciia Viét Nam dé chinh phuc mire ky luc méi la “200 ty USD”, Tinh dén
hét thang 12 ndm 2011, tong kim ngach xuat nhap khau ca nudc dat 203,66 ty USD, ting
29,7% so v&i cung ky ndm 2010.

1. Thuén lgi

- Cong ty ludn nhan duoc sy chi dao, 1anh dao kip thoi ciia Pang iy, Hoi dong thanh
vién, Ban TGD va su ho trg cua cac co quan chirc nang Tong Cong ty.

- San luong container thong qua cang Cat Lai tiép tuc dwoc gitr viing 6n dinh, nim
2011 san lugng thong qua dat 2,6 triéu Teus.

- Cong ty dua vao khai thac 2 Depot container rdng méi va nang cap depot 9 lam bai
chtra container hang, nang di¢n tich khai thac bai container tir 7,6 hecta lén 20 hecta,
dd gop phan ting manh ty trong doanh thu tir dich vu khai thac bai container trong
tong doanh thu ctia Tan Cang Logistics.

- Cang Tan Cang Nhon Trach da dugc cap phép hoat dong va da dugc Cuc Hai quan
Dong Nai cho phép lam hang xuat nhap khau qua cang tir ngay 18/11/2011.

- Cong ty da thanh lap van phong dai dién tai Hai Phong dé mo rong va phat trién dich
vu logistics tai khu vuc phia Bac.

- Hai cAu RTG 6+1 va 2 cau Kocks dugc dua vao hoat dong ding ké hoach gép phan
nang cao nang lyc x€p do tai bai, cau tau cia cong ty.

- Nam 2011, cong ty tiép tuc nhan dugc giai thudng Top 100 “Sao Vang Dat Viét” va
dugc Bo Tai chinh tang Bang khen vé viéc hoan thanh nghia vu ndp thué ndm 2011.
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2. Khé khén:
- Tinh hinh kinh t& x3 hoi nam 2011 ciia nu6c ta dién ra trong bdi canh nhiéu kho

khan, thach thure, lam phét cao.

- Gia nguyén nhién vat liéu dau vao bién dong manh, tdng cao va khong on dinh, lai
suat ngan hang ludén & mic cao la nguyén nhan dan dén tang chi phi dau vao, anh
huodng rat lon dén hiéu qua san xuat kinh doanh cta cong ty.

- Mot s don vi Cong ty c6 tham gia dau tu gop von hoat dong chua hiéu qua, phat
sinh du phong khdan 16 do dau tu ra ngoai doanh nghiép, lam tang ganh nang veé chi
phi trong nam.

B. KET QUA THUC HIEN CAC CHI TIEU, NHIEM VU CHU YEU NAM 2011

1. Két qua san lwong thuc hién nim 2011 (mdt sé chi tiéu chinh):

. Ty 1€ (%)
Ke hoach Th}r ¢
Chi tiéu Pon vi 011 hi¢n :

0 2011 Tuyét ddi | Tyong abi

Xép d& container tai bai Teus 4.800.000 | 4.772.000 (28.000) 0,99

San lugng xép d tai cau tau Teus 25.000 20.000 (5.000) 0,80

i;elp dd container taibén Sa | 1. o 316.000 | 368.628 52.628 1,17

San luong van chuyén bo Teus 633.169 | 547796 | (85.373) 0.87
(vong ngoai + noi bo)

San luong van chuyén thuy Teus 513.400 558.391 44.991 1,08

San lugng thong qua depot Teus 719.702 834.401 114.699 1,16

2. Két qua san xuit kinh doanh nim 2011
PVT: dong
Chi tic Ké hoach Thue hién Ty 1¢
Hhed 2011 2011 (%)
A 1 2 3=2/1*100

1, Tong doanh thu, thu nhip thuan | o4, ;156 600.000 | 936.199.568.830 103,77%

1, Doanh thu ban hang 891.210.550.000 | 916.649.546.557 102.85%

2, Doanh thu hoat dong tai chinh 10.510.050.000 | 16.896.885.173 160,77%

3, Thu nhap khéc 436.000.000 |  2.136.583.520 490,04%

4, Phan 14i, 15 trong cong ty lién ket 500.000.000 516.553.580 103.31%

11, Tong chi phi 749.825.200.000 | 792.263.934.678 105,66%

1, Gid von hang ban 696.248.360.000 | 732.313.591.128 105.,18%
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2, Chi phi tai chinh 19.220.190.000 |  16.952.218.302 88.20%
3, Chi phi ban hang 3.024.000.000 | 2.228.875.239 73.71%
4, Chi phi quan ly 31.132.650.000 | 39.108.356.178 125.62%
5, Chi phi khdc 200.000.000 | 1.660.893.831 830.45%
11, Tong loi nhuin truge thue 152.331.400.000 | 143.935.634.152 94,49%
1, Chi phi thué thu nhap DN hién

hanh 36.191.600.000 |  36.235.620.495 100,12%
2, Chi phi thué TNDN hodn lai (631.596.543)

1V, Tong lgi nhuin sau thue 116.139.800.000 | 108.331.610.200 93.28%
I,A,Lai nhudn sau thué cé dong thiéu

50 13.423.060.000 |  16.724.070.344 124,59%
2, Lot nhudn sau thue co dong ctyme | 10> 716 740,000 | 91.607.539.856 89,18%
V, Lii co ban trén ¢é phiéu (d/CP) 5358 4.891 91.28%
VI, Nop ngin sich 76.262.110.000 |  80.663.438.653 105.77%

C. PANH GIA KET QUA THU'C HIEN:

- Trong nam 2011, cong ty da co ban hoan thanh nhiém vu dugc giao. Téng doanh thu,
thu nhap thuan dat 936.199,57 tri¢u dong vuot 3,77% so voi ké hoach dé ra.

- Mot s6 dich vu cua cong ty da hoan thanh tot ké hoach dé ra nhu: dich vu khai thac
depot dat 110%, van chuyén container bang duong thity dat 108%. Tuy nhién mdt s6
dich vu chua dat ké hoach dé ra, nhu: Xép d& container tai bai dat 99%, van chuyén
bo dat 87%.

- Thuong hiéu TANCANG LOGISTICS ngay cang 16n manh va duoc khang dinh, cu
thé nam 2011 Cong ty tiép tuc dat giai Sao Vang Dat Viét (nam trong Top 100) do
Hoi doanh nghiép tre Viét Nam binh chon; déc biét trong nam 2011 Céng ty con
dugc Bo Tai Chinh tang Bang khen don vi thuc hién tot nghia vu ndp thué.

V6i tat ca nhitg nd lyc phan dau, nam 2011, Tan cang Logistics di hoan thanh co
ban so vd1 ké hoach san xuat kinh doanh dé¢ ra, cu thé nhu sau:

« Tong doanh thu, thu nhip thuin dat: 936.199,57 tri¢u dong
So véi ké hoach dat (936.199,57/902.156,6) = 103,77%.
« Loi nhuén truéc thué : 143.935,63 tri¢u dong.
So véi ké hoach dat (143.935,63 /152.331,4) = 94,49%.
« Loinhuén sau thué 108.311,61 triéu dong.
So véi ké hoach dat (108.311,61/116.139,8) = 93,28%.
e NOp ngan sach : 80.663,44 triéu dong.
So véi ké hoach dat (80.663,44 /76.262,11) = 105,77%.
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D. KET LUAN

Hoi dong Quan tri Cong ty Tan cang logistics bao céo tinh hinh hoat dong san xuat
kinh doanh niam 2011, chi tiéu vé doanh thu hoan thanh vugt mirc so v6i ké hoach san
xuat kinh doanh ma Nghi quyét Pai hoi c6 dong thuong nién nam 2011 da dé ra, tuy
nhién chi tiéu vé loi nhuan khong hoan thanh so voi ké hoach dé ra. Nguyén nhan loi
nhuan khong dat ké hoach do trong nam 2011 gia nguyén nhién vat liéu ting cao lam gia
thanh san xuat ting, ngoai ra chi phi tai chinh ting do mot sd khoan dau tu ra ngoai
doanh nghiép cua cong ty phai trich 1ap du phong 10 (nhw khoan dau tw vao céng ty
Cypress, co phiéu ciia Ngan hang MB). Tuy vay két qua dat dugc nhu trén ciing 13 mot
khich 1¢ (101 V01 tap the lanh dao va toan thé nguoi lao dong trong cong ty trong diéu kién
nén kinh t& van con tiém an nhiéu kho khin, thach thirc. Chi s6 EPS dat 4.891 dong/CP
tuong ddi cao so véi cac don vi ciing nganh.

T/M HQI PONG QUAN TRI
CHU TICH

(D ky)

NGUYEN VAN UAN
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PHAN 2:

CONG TY CO PHAN
DAILY GNVT XD TAN CANG

CONG HOA XA HOQI CHU NGHIA VIET NAM
Doc 1ap — Tw do — Hanh phuc

TP. Ho Chi Minh, ngay 20 thing 03 ndm 2012

] ~ KEHOACH
SAN XUAT KINH DOANH NAM 2012

A. PAC PIEM TINH HINH
1. Thuén lgi:

- Cong ty tiép tuc nhan duoc su quan tam, chi dao cua Dang uy, Hoi dong thanh vién,
Ban Tong Giam DPbc va sy phdi hop, hiép dong giira cic co quan chirc ning cua
Tong Cong ty Tan Cang Sai Gon.

- HDQT, béng iy, Ban giam ddc va toan thé CB - CNV TANCANG LOGISTICS
luoén no luc pqhét huy tinh than sang tao, tan tuy vd&i cong viée, cd tinh than trach
nhiém cao, thé hién vai tro lam chu, nang dong trong kinh doanh.

- San lugng container thong qua cang Cat Lai du bdo sé€ tiép tuc On dinh dat khoang
2,6 triéu Teus/nam.

- Céc depot cta cong ty duoc dau tu, nang cap va da dua vao khai thac 6n dinh .

- Cang Tan Cang Nhon Trach s& duoc du tu ndng cip ciu tau, md rong tuyén duong
giao thong va co6 thé ti€p nhan dugce tau dudi 5.000 DWT la co hoi dé cong ty phat
trién thi truong khu vuc Nhon Trach va vung lan cén.

2. Kho khan:

- Tinh hinh kinh té - x4 hoi trong nudc va thé gidi theo duy bao van con nhiéu kho
khan, phtec tap.

- Linh vyc kinh doanh dich vu logistics ngay cang canh tranh gay git.

- Ap lyc vé ngudn von dau tu cho cac dy an phét trién trong nam 2012 va chi phi tra
1ai vay ngan hang cho céac khoang dau tu 2 cau 6+1, 2 cau Kocks kha cao.

B. KE HOACH SAN XUAT KINH DOANH NAM 2012:

1. K& hoach sin lwong nim 2012 (mét so chi tiéu chinh):

s .| Thuchién | Kéhoach e
Chi tieu Don vi nim 2011 2012 Ty 1€ (%)

A 1 2 3 4=3/2*100
Dich vy xép d& tai ciu tau Teus 20.000 264.000 1.320,00%
Dich vu bbc xép container tai bai Teus 4.772.000 4.440.000 93,04%
Dich vu Xép dd container tai bén Sa Teus 368.628 370.000 100,37%
lan
Dich vu van chuyén ndi bo (vong Teus 547.796 550.000 100,40%
ngodi + trung chuyén )
Dich vu van tai thiy Teus 558.391 509.000 91,15%
Dich vu thong qua depot Teus 834.401 924.000 110,74%
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2. Ké hoach SXKD nim 2012:

Pon vi tinh: dong

Chi tidu Thuye hi¢n K¢ hoach Ty 1&
2011 2012 (%)
A 1 2 3=2/1*100
I, Tong doanh thu, thu nhip thuan 936.199.568.830 |  919.434.710.000 98,21%
1, Doanh thy ban hang 916.649.546.557 | 905.928.000.000 98,83%
2, Doanh thu hoat dgng tai chinh 16.896.885.173 10.922.110.000 64,64%
3, Thu nh@p khac 2.136.583.520 1.050.000.000 49,14%
4, Phan I3, 10 trong cong ty lién két 516.553.580 1.534.600.000 297,08%
IL, Tong chi phi 792.263.934.678 | 823.592.510.000 103,95%
I, Gid von hing ban 732.313.591.128 | 761.208.170.000 103,95%
2, Chi phi tai chinh 16.952.218.302 25.779.340.000 152,07%
3, Chi phi bin hang 2.228.875.239 2.958.000.000 132,71%
4, Chi phi quan Iy 39.108.356.178 | 33.147.000.000 84,76%
5, Chi phi khac 1.660.893.831 500.000.000 30,10%
III, Tong lgi nhudn truse thué 143.935.634.152 | 95.842.200.000 66,59%
I, Chi phi thu thu nhap DN hi¢n hanh 36.235.620.495 21.808.410.000 60,19%
2, Chi phi thué TNDN hoén lai (631.596.543) 0 0.00%
IV, Téng loi nhujn sau thué 108.331.610.200 | 74.033.790.000 68,34%
1, Loi nhugn sau thué c6 dong thiéu s6 16.724.070.344 | 11.068.120.000 66,18%
2, Loi nhudn sau thué ¢6 dong cong ty me 91.607.539.856 | 62.965.660.000 68,73%
V, Lai co ban trén cb phiéu 4.891 3.006 61,46%
VL Nop ngin sich 80.663.438.653 57.446.240.000 71,22%
Ghi chu : Sé: co”:phié:u luu hanh binh quan nam 2011 : 18.730.645 co”:phié:u.
So co phiéeu luu hanh binh quan nam 2012 : 20.943.893 co phiéu.
T/M HOI PONG QUAN TRI
CHU TICH
(Da ky)
NGUYEN VAN UAN
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PHAN 3:

CONG TY CO PHAN
PAI LY GNVT XD TAN CANG

CONG HOA XA HQI CHU NGHIA VIET NAM
Doc 1ap — Tw do — Hanh phuc

TP. Ho Chi Minh, ngay 20 thdng 03 nam 2012

BAO CAO KET QUA PAU TU NAM 2011
KE HOACH PAU TU NAM 2012

L. BAO CAO KET QUA PAU TU NAM 2011 :

. Trién khai thuc hién Nghi quyét cua DHDCD nam 2011; Can c vao chirc nang,
quyén han cuia HDQT, BGD dugc quy dinh tai Diéu 1€ cong ty; trong ndm qua cong ty da

thuc hién cong tac dau tu nhu sau:

PVT : dong
Ké hoach nim | Thuc hi¢n nam .o
Hang muc 2011 2011 Ghi chu
I. Piu tw XDCB 94.852.000.000 | 86.558.810.000
1. Xay dung bén dong gao 4.852.000.000 |  4.690.800.000 | Pd két thiic

2. DAu tu bén sa lan 75 teus Cai
Mép

1.025.420.000

Phan dau tw fir
2010 chuyen TT

3. Pau tu bai container rdng Con chuyén
(DEPOT 10) 70.000.000.000 | 53.935.840.000 2012
4. Pau tu nang cap bai container Con chuyén
hang (DE 09 hién hitu) 20.000.000.000 | 26.906.750.000 2012

I1. Mua sim thiét bi

172.381.570.000

163.620.380.000

1. Mua 02 ciu khung RTG

6.330.600.000

Phan dau tw fir
2010 chuyen TT

2. Mua 02 xe nang (1 xe hang +

x 16.507.570.000 | 15.665.100.000 | Két thiic
1 xe rong)
3. Dauktu hoén céi hé thong 1.158.370.000
xoay dau cont
4. Mua 02 ciu Kocks 153.874.000.000 | 138.492.900.000 ZCOO?ZC}’W o
5. Mua sam thiét bi khac 2.000.000.000 1.973.410.000
III. Piu tw tai chinh 137.475.000.000 | 32.912.500.000
1. Pau tu vao Cong ty Tan Céang Con chuyén
Bén Thanh 43.050.000.000 | 28.600.000.000 2012

2. Pau tu ICD Tan Cang - Cai mép

28.800.000.000
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3. Mua 375.000 CP cua Cong
ty CP Cang Cat Lai

5.625.000.000

4.312.500.000

4. Cong ty Tan Cang 128 Hai
Phong

5.000.000.000

5. Cong ty CP Tan cang Cai

Mép

55.000.000.000

404.708.570.000

Tong cong

283.091.690.000

Téng sé tién dau tw nam 2011: Hai tram tdm mwoi ba ty, khéng tram chin mwoi mot

triéu, sau tram chin mwoi ngan dong chan.

II. KE HOACH DAU TU NAM 2012 :

PVT : dong
STT Tén hang muc diu tw KH nam 2012
I | Pau tu xdy dung co ban 41.815.740.000
1 | Pau tu bén nghiéng (lam duong) 1.185.740.000
2 | Pau tu bai container rong (8ha Depot 10) 36.365.000.000
3 | Dau tu bai container hang (Depot 9 hién hitu) 4.265.000.000
II | PAu tw mua sim trang thiét bi 10.300.000.000
1 Mua 02 cau KE (KOCKS) gia tri : 5.223.340 EUR &
1.641.420 USD (du dan chuyén tiép tir nam 2011 sang) 9.500.000.000
2 | Thiét bi khac 800.000.000
II | Piu tr tai chinh 13.200.000.000
1 ?ﬁgngén vao Cong ty ¢ phan dich vu Tan cang Bén 5.900.000.000
2 | Gop von vao Cong ty Tan Cang 128 Hai Phong 7.000.000.000
3 | Hop tac KD DV van tai ndi dia 5.000.000.000
4 "(l;l;;)elijé\i/én hop tac kinh doanh bén B7-Cong ty CP cang (4.700.000.000)
Tong cong 65.315.740.000

Tong so tien dau tw nam 2012: Sau muoi lam ty ba tram muoi lam triéu bay tram

bon mwoi ngan dong chan.

T/M HQI PONG QUAN TRI
CHU TICH

(Da ky)

NGUYEN VAN UAN
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PHAN 4 -
CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
PAI LY GNVT XD TAN CANG Poc 1ap — Tw do — Hanh phiic

TP. Ho Chi Minh, ngay 20 thing 03 ndm 2012

BAO CAO TAI CHINH DA KIEM TOAN NAM 2011

(Tém tit mot s6 chi tiéu chinh)

Tai san ngén han:

Tai san dai han:

Tong cong tai sin:

No phai tra:

Nguon vén chi so hitu:

Loi ich ¢6 dong thiéu sd:

Tong cong ngudn von:

Doanh thu ban hang va cung cip dich vu:
Doanh thu hoat dong tai chinh:

Thu nhap khéc:

Phén 14i (10) trong cong ty lién két
Gia von hang ban:

Chi phi tai chinh:

Chi phi ban hang:

Chi phi quan ly:

Chi phi khac:

Tong lgi nhuin ké toan trude thué:

Thué thu nhap doanh nghiép:

Chi phi Thué thu nhap doanh nghiép hoan lai:

Lg¢i nhuén sau thue:
Loi nhudn sau thué co dong thiéu so:
Loi nhudn sau thué co dong cong ty me:

Lai co ban trén c¢6 phiéu (EPS) :

TAI LIEU PAI HOI CO PONG THUONG NIEN NAM 2012

PVT : dong
363.505.430.311
539.756.164.571
903.261.594.882
439.223.113.139
413.685.583.735

50.352.898.008
903.261.594.882
916.649.546.557
16.896.885.173
2.136.583.520
516.553.580
732.313.591.128
16.952.218.302
2.228.875.239
39.108.356.178
1.660.893.831
143.935.634.152
36.235.620.495
(631.596.543)
108.331.610.200
16.724.070.344
91.607.539.856
4.891
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PHAN 5

CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

PAI LY GNVT XD TAN CANG Poc 1ap — Tw do — Hanh phiic

TP. Ho Chi Minh, ngay 20 thing 03 ndm 2012

TO TRINH
V/v: Béo cao két qua phat hanh 2.243.988 ¢6 phan cho c6 dong hién hiru
va hity phwong an phat hanh thém 4.056.012 ¢6 phin
chio ban cho di tac chién lwoc nim 2011

Kinh thwa Quy C6 dong!
- Can cu ludt Doanh nghiép nam 2005,
- Can cir Ludt chimg khodn sé 70/2006/QHI1 ngay 26/09/2006 va Ludt sia
doi b6 sung mét sé diéu cia Ludt chitng khodn ngay 24/11/2010;
- Can cit Nghi dinh s6 01/2010/NP-CP ngay 04 thang 01 ndm 2010 ciia Chinh
phii vé chao ban cé phan riéng 1é;
- Can cit Diéu 1é Cong ty ¢ phan Pai Iy GNVT xép dé Tan cang;
- Can cir Nghi quyét Pai héi dong cé dong thirong nién nam 2011 sé 170/NO-
DHCD ngay 15/03/2011;
- Can cit Gidy chitng nhdn dang ki chdo bdn c6 phiéu ra céng ching sé
76/GCN-UBCK ngay 28/07/2011,;
Do nhu cau vé von dé trién khai cac du 4n dau tu trong nam 2011, Nghi quyét
Pai hoi dong cd dong thuong nién nam 2011 da thong qua viéc phat hanh
6.300.000 c6 phan ting von diéu 1¢ cu thé nhu sau :

1. S6 luong chao ban cho c¢b dong hién hitu: 2.243.988 cb phan, gid chao ban
khong qua 60% gia dong cira binh quan cua 10 phién giao dich lién tiép lién ké
trude ngay chdt danh sach c6 dong huong quyén mua nhung khong thap hon
15.860%/cd phin.
2. Sb lugng chao ban cho Tong Cong ty Tan Cang Sai Gon va cac nha dau tu chién
lugc 4.056.012 ¢b phan trong do:
+ Chao ban cho Tong Cong ty Tan Cang Sai Gon: 2.068.566 ¢ phan.
+ Chao ban cho cac nha dau tu chién luoc: 1.987.446 c¢b phan.
+ Gi4 chao ban: bang 120% gia chao ban cho cb dong hién hitu.
Theo su iy quyén cta Dai hoi ddng c¢6 dong, HPDQT Cong ty dd quyét dinh lwa
chon Céng ty CP Ching khoan Thing Long 1a don vi bao lanh phat hanh va tién
hanh ky Cam két bao lanh phat hanh s6 151/2011/CKBLPH ngay 28/06/2011.

Nay HPQT kinh trinh Dai hoi ddng c6 dong biéu quyét thong qua nhitng noi
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dung cu thé nhu sau:
¢ Thong qua Béo cao két qua phat hanh 2.243.988 ¢6 phan cho c6 dong hién hitu.
¢ Thong qua viéc huy phuong an phat hanh 4.056.012 ¢6 phan cho Tong Cong ty

Tan Cang Sai Gon va cac nha dau tu chién luge va thanh Iy Cam két bao lanh phat
hanh gitta Cong ty CP Pai ly giao nhan van tai xép dd Tan Cang va Cong ty CP
Chtrng khoan Thang Long.

+ Thong qua cac van dé iy quyén cho Hoi dong Quan trj.
I. Béo c4o két quéa phat hanh 2.243.988 c6 phan cho c6 dong hién hiru.
Thang 09/2011, Cong ty da phat hanh thanh cong 2.243.988 ¢6 phan cho ¢b

d6ng hién hitu ting von didu 1& véi gia 15.860 ddng/ ¢ phan véi két qua:

+ C6 d6ng hién hitu: 1.752.021 ¢ phan

+ Pon vi bao ldnh phat hanh — Cty CP Chtng khoan Thing Long: 491.967 ¢
phan. Cong ty CP Chimg khoan Thing Long thu phi bao linh 348.778.567 dong
(Bang chit: Ba tram bén muwoi tdm triéu bay tram bdy muwoi tdm ngan ndam tram
sdu bay dong).

+ Téng s6 tién thu vé tir dot phat hanh 35.589.649.680 dong (Bdng chit : Ba muoi
lam 1y ndm trdam tdm mueoi chin triéu sau tram bon muwoi chin ngan sau tram tam
muoi dong).

+ Co cau von ctia Cong ty sau dot phat hanh :

TT | Danh muc 1.000 VNP | Ty 18 (%)
I | Tong von chii sé hiru 209.438.930 100%
1 | Co dong sang lap 0 0,00%
2 | CH dong 1on 106.814.400 |  51,00%
3 | C6 dong nam giir tir 1% dén 5% c6 phiéu co6 quyén biéu | 24.729.800 | 11,81%

quyét

4 | C6 dong nam gitr dudi 1% cb phiéu co quyén biéu quyét | 77.894.730 |  37,19%

II | Trong do

1 | Nha nuédc 106.814.400 51,00%

2 | Nguoi nudce ngoai 17.892.710 8,54%

Két thuc dot phat hanh chao ban 2.243.988 ¢ phan cho ¢6 dong hién hiru, cb
phiéu phat hanh thém da duoc luu ky va niém yét bd sung theo dung trinh tu va
quy dinh cta phap luat hién hanh. Cong ty ciing di ky hop dong voi Cong ty

TNHH Kiém toan va tu vin A&C kiém toan toan bo ngudn von da phat hanh trén .
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Hoi ddng Quan tri Cong ty cd phan Pai Iy GNVT xép d& Téan cang trinh Dai
hoi c¢6 dong chuan y két qua phat hanh nhu trén .
II. Hiy phwong an phat hanh 4.056.012 ¢6 phéan cho Tong Céong ty Tan Cang
Sai Gon va cac nha dau tw chién hrge va thanh Iy Cam két bao linh phat hanh
véi Cong ty CP Chung khoan Thang Long.

Hién nay diéu kién thi truong chung khoan Viét Nam dién ra khong thuan loi,
gid ¢d phiéu TCL thuc té thip hon so voi mirc gia du kién chao ban cho Tong
Cong ty Tan Cang Sai Gon va cac nha dau tu chién luoc (gia chao ban 19.032
ddng/cd phan). Do vay, Hoi dong quan trj Cong ty CP Pai Iy GNVT xép d& Tan
Cang kinh trinh Pai hoi dong c6 dong théng qua viéc hay bé phuong an phat hanh
riéng 16 sb lwong 4.056.012 ¢ phan di ding ky phat hanh cho Tong Cong ty Tan
Cang Sai Gon va cac nha dau tu chién lugc theo Gidy ching nhan ding ki chio
béan c6 phiéu ra cong ching s6 76/GCN-UBCK ngay 28 thang 07 nam 2011.

Hoi dong Quan tri Cong ty kinh trinh Pai hoi dong cd dong xem xét va biéu
quyét thong qua van dé néu trén va dong thoi thanh Iy Cam két bao 1anh phat hanh
s6 151/2011/CKBLPH ngay 28/06/2011 giita Cong ty CP Pai ly giao nhan van tai
xép d& Tan Cang va Cong ty CP Chimg Khoan Thing Long.

I1. Uy quyén cho Hdi ddng Quan tri
HPQT kinh trinh Pai hoi dong cd dong phé duyét cac van dé uy quyén sau:

- Hoi déng Quan tri Cong ty chi dao viéc thyc hién stra doi diéu 18 Cong ty theo
s6 von diéu 1¢ méi sau khi hoan thanh viéc ting von diéu 1¢ nhu két qua da
duoc DPHDCD thong qua;

- Pai hoi dong c6 dong uy quyén cho HPQT Cong ty ky thanh 1y Cam két bao
lanh phat hanh giita Cong ty CP Dai Iy giao nhan van tai xép d& Tan Cang va
Cong ty CP Chiing Khoén Thang Long.

Hoi dong Quan tri Cong ty kinh trinh Dai hoi dong cd dong xem xét va biéu

quyét thong qua cac van dé néu trén.

T/M HQI PONG QUAN TRI
CHU TICH

(Di ky)

NGUYEN VAN UAN
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PHAN 6 :
CTY CP PAILY GNVT XD TC CONG HOA XA HQI CHU NGHIA VIET NAM

HQI PONG QUAN TRI Poc lap — Tw do — Hanh phic
S6: 168 /TCL-BC HPQT TP. Ho Chi Minh, ngay 20 thang 03 ndm 2012
BAO CAO TONG KET

CUA HPQT TRINH PAI HOI PONG CO PONG THUONG NIEN
~_ NHIEM KY 2007-2012
VA KE HOACH NHIEM KY 2012-2017

Kinh giri: Pai hoi dong Co6 dong

Can ct Luat doanh nghi¢p duogc Quéc hoi nudc CHXHCN Viét Nam thong
qua ngay 29/11/2005 va c6 hi¢u lyc thi hanh tir 1/1/2006;

Cin ctt Piéu 18 cong ty dugc thong qua ngay tai cudc hop PHDCP thuong
nién 2007;

Cin ¢t quy ché to chirc va hoat dong ctia Hoi ddng quan tri.

Thay mat Hoi dong quan tri Cong ty cd phan Pai ly GNVT xép do Tan
cang, to1 xin dugc bdo c4do hoat dong cua HPQT trong nhi¢m ky thir nhat 2007-
2012.

HDQT Cong ty Cb phan Pai Iy giao nhan van tai xép do Tan Cang nhiém ky
1 (2007-2012) gom 5 thanh vién dugc DPHDCD bau tai DPHDCD lan thir 1 t6 chuc
ngay 14/03/2007, gobm 05 thanh vién sau :

01.0ng Nguyén Vin Uan — Cha tich HPQT — kiém Giam déc cong ty
02.0ng Ngbé Minh Thuan — Phé Chu tich HDQT

03.0ng Lé Hiru Chi — Uy vién HPQT

04.0Ong Lé Hoang Linh — Uy vién HPQT

05.0ng Tran Hoai Nam — Uy vién HDQT

Trong nhiém ky thi nhét, tinh dén cudi nhiém ky 1a tron 5 nim, HPQT da
t6 chuc thanh cong 5 ky Pai hoi ¢6 dong thudng nién, 01 ky Pai hoi dong co dong
bat thuong véi 41 phién hop Hoi dong quan tri, HPQT di danh gia hoat dong ctia
Cong ty nham kip thoi dua ra nhiing quyét dinh, chi dao Ban diéu hanh thuc hién
cac nhiém vu ké hoach, nghi quyét cua HbQT.

Thay mat HDQT, t61 xin bdo cdo voi Dai hoi vé tinh hinh hoat dong cuia Ho1
dong quan tri Cong ty tir nam 2007 dén nam 2012 (thdang 3/2012) va phuong hudng
nhiém ky 2012-2017, nhiam dua ra nhitng hudng méi va pht hop hon trong san
xudt kinh doanh cta cong ty, dem lai loi ich thiét thyc cho Quy vi C6 dong. Day
ciing 1a thoi diém dé Pai hoi ciing thao luan danh gia, nhin nhan va tiép tuc diéu
chinh dé cong ty phat trién ngay cang bén vitng. Noi dung cu thé xin chia thanh hai
phan :
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I.  Bao cdo két qua hoat dong nhiém ky 2007 — 2012 .
II.  Phuong hudng hoat dong cua nhi¢m ky t612012 — 2017 .

I. BAO CAO KET QUA HOAT PONG NHIEM KY 2007 - 2012
1) Nhiing thanh tuu dat dwoc trong nhiém ky 2007 - 2012

C6 thé khang dinh raing HDQT nhiém ky 2007-2012 di hoan thanh xuét sic
nhi¢m vu DPHDPCD giao cho, thyc hién ding va dﬁy du chirc trach nhiém vu theo
qui dinh cua Luat Doanh nghiép va Diéu 1¢ Cong ty trén tinh than trach nhiém,
trung thuc, nhiét huyét va dan chii. Cac két qua HPQT da dat duoc thé hién & su
tang trudng ctia Cong ty trén cac mit vé ting truong doanh thu, loi nhudn, tong tai
san, von chu s& hitu, quy mé va pham qui hoat dong. ..

Trong sudt nhiém ky vira qua, HDQT da dua ra dugc dinh hudng phat trién
dung dan, phi hop véi tinh hinh chung va thuc té cia Cong ty theo timg giai doan.
Maic du cong ty dugc thanh 1ap va hoat dong trong giai doan kho khan chung cua
nén kinh t& do tac dong cua cudc khung hoang kinh té toan cau tir cudi 2008,
nhung doanh thu va lgi nhudn tir hoat dong san xuét kinh doanh hang nim vén lién
tuc tang trudong nam sau cao hon nam trude, cu thé nhu sau:

Biéu dd ting trwéng Doanh thu — lgi nhuin giai doan 2007-2011 (ty
dong)

1000 ® Doanh thu . 9382

B Lai sau thue
900

799.52
800
700
600 530.05
500
400 353 99
300
171.44

200

39.91 60.3 89.64 08.25
100

0 4

2007 2008 2009 2010 201

Biéu dd ting trwéng Tong tai sin va Von chi sé hiru 2007-2011 (ty dong)

1000 lTéng tai san
EVon CSH 903.26

191.96 132.82

2007 2008 2009 2010 2011
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qua :

Nhirng nét noi bat HPQT va két qua hoat dong trong Nhiém ky vira

Nhan thire dugc nhirng kho khin thach thirc ciia nén kinh té trong giai doan

vua qua (giai dogn khing hodng va suy thodi kinh té thé gidi), HDQT cung voi
BGD diéu’ hanh trién khai nhiéu chuong trinh hanh dong tich cuc va dong bo, két
qué mot s6 ndi dung chinh nhu sau :

Kién toan t6 chic, phan cdp quan 1y phu hop voi yéu ciu mé rong va phat
trién cua cong ty, phat huy tinh ndng dong, chu dong sang tao cua CB-CNV.

Tich cuc nghién ctru trién khai nganh nghé kinh doanh méi, da dang hoa va
mo rong nganh nghé kinh doanh phu hop, tich cuc chu dong tim kiém ddi
tac phat trién dich vy logistics , phat huy thé manh sin c¢6 cta don vi : trién
khai cac dich vu logistics tron khau cho khach hang .

Tich cuc tim kiém ning cao dién tich kho bai bang cach dau tu mé rong va

hot tac kinh doanh cac depot rong lan can khu vuc cang Cat lai, gop phan

nang cao hi¢u qua san xuét kinh doanh ctia Cong ty (dién tich thoi diém hién
:200.000m’ ; dung lwong khai thac dat trén : 18.000 teus) .

Tang nang lyc van tai xép d& timg budc thay thé cac thiét bi nang ha da cii
thay the Xe nang bang cau khung RTG 6+1 dam bao tinh dong b, ting ning
luc xép d& tai tuyén tién phuong dau tu thém 02 ciu Gantry crane .

Tich cuc chu dong huy dong cac ngudn von cho hoat dong dau tu trong
nhiém ky qua, HPQT d chi dao Cong ty vay von tir ngudn von kich ciu cua
Chinh phu : 18,42 ty dong va cic goi vay ngoai té voi 13i suat wu dii cua
Ngéan hang nudc ngoai (gbi vay : 2.166.666,00 USD mua 02 cdu RTG 6+1
v6i muc 13i sudt 2,2%+sibor/nim) ; goi vay 7.200.000,00 USD mua 02 cau
Gantry crane v6i lai suat 3,75%+libor/nam), tiét kiém hang ty dong chi phi
str dung von cho Cong ty .

Trong nhiém ky 1 (2007-2012) Cong ty da 3 lan ting vbn diéu 1é (02 lan
phat hanh c6 phleu tang von; 01 lan chia c¢6 phiéu thuong) ; Tinh dén cudi
nam 2011, vén diéu 1& ciia Cong ty 1a 209,43 ty (ting 1,75 lan so v&i ngay
dau thanh 1ap ); VCSH tang 3,44 1an ( tir 120 ty 1én 413.9 ty) ; tong tai san
tang 7,53 1an (tir 120 ty 1én 904 ty); ndp ngan sach : 219,26 ty.

Cung voi viée ting von diéu 1& ngay 24/12/2009 Cong ty da niém yét toan
bd 17.000.000 c¢b phiéu trén san giao dich ching khoan TP.HCM véi gia
khoi diém : 35.000%/cd phiéu .

Téng doanh thu nhi¢m ky 2007-2011 dat : : 2,791 ty; téng loi nhuan dat
531,09 ty; cd tic da chia béng tién mat 110%; béng cd phiéu 10% ; gia tri )
sach tai ngay 31/12/2011 : 22.230%c phiéu.

Trong nhiém ky vira qua, d¢ dam béo tinh cong khai, minh bach, hang nim
BCTC cta Cong ty déu dugc Kiém toan (bdn nién va cd ndm) ; naim 2007,
2008, 2009 di thuc hién quyét toan thué (thué TNDN, TNCN, thué GTGT ...)
tai Cuc Thué TP.HCM, nam 2010 Kiém toan Nha nuéc da thuc hién kiém
toan BCTC nam 2010 va cac nam trudc d6. Qua thanh tra, kiém tra, kiém
todan don vi dugc danh gié co nén tai chinh lanh manh, hiéu qua ; Nam 2010,
2011 Cong ty dugc UBND TP. HCM va B Tai chinh ting Bang khen : Pon
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vi thuc hién tt nghia vu ndp thué .
Danh gia chung

Thir nhdt: Vé hoat dong chung ciia HDQT (tinh hinh 16 chirc PHPCD
thwong nién, bat thirong, cong tac giam sat kiém tra Ban diéu hanh...)

HPQT di thuc hién t6t nhiém vy ciia minh thong qua cac cudc hop HDQT
thuong ky hang quy dé kiém diém cong tac, dé ra ké hoach hoat dong va ban cac
bién phap t6 chirc thuc hién. Cac cudc hop HDQT dugc tién hanh theo dung dleu
16 quy dinh, co ghi bién ban va ra cac nghi quyét kip thoi dé chi dao san xuat.
Trong cac cufc hop HDQT déu co su tham gia cua Ban kiém soat, Ban kiém soat
da cung cap cho HPQT nhiing dénh gia vé tinh hinh hoat dong cong ty, BKS dua
ra nhitng y kién dong gop trén co s¢ chuc nang doc lap cua minh. Trong subt
nhiém ky KS gilta moi quan h¢ hop tac voi HDQT va dua ra nhiing kién nghi voi
HDQT vé chu truong va Nghi quyet HDQT pht hop v6i quy dinh hién hanh va
giam sat viéc trién khai Nghi quyét cia HDQT va cua Pai hoi dong cd dong.

Trong qua trinh chi dao cac mat hoat dong cua Cong ty, HDQT thuong
xuyén duy tri giam sat d6i v6i Ban diéu hanh thong qua kiém diém thyc hién cac
van ban, nghi quyét cua HDQT va chat vin tai cac _phién hop. Cong tac giam sat
gitp hoat dong ctia Ban diéu hanh lién tuc va nhit quan trong chi dao t6 chirc
SXKD, tuan thu Diéu 1¢ Cong ty nhung khong 1am anh huong dén tinh chu dong
sang tao cua nguoi dimg dau bo may didu hanh. Vé&i cac can bd quan 1y khéc,
HDQT can clr chirc nang nhiém vy duoc phan cong, qua trinh t6 chire thuc hién,
d6i chiéu véi két qua hoan thanh dé co chi dao kip thoi. Nhin chung, giam sat qué
trinh tac nghiép ctia Ban diéu hanh Cong ty chua ‘phat hién cac vi pham Piéu 1¢
Cong ty, vi pham phap luét cling nhu nhiing quy tic, quy ché chung. HPQT ciing
chi dao viéc kiém toan bao cdo tai chinh dinh ky, cong b thong tin theo ~dung cac
qui dinh cia UBCKNN d6i Vo1 cong ty niém yét. HDQT di chi dao, to chirc va
trlen khai cac Pai hoi dong co dong thuong nién dung qui dinh cua Dleu 1€. Céc
van dé dua ra PHPCPD déu duoc su ddng thuan va nhét tri cao cia cac c¢d dong.

Pé thuc hién chirc nang quan ly, trong nhiém ky qua HDQT da nghién ctru
va ban hanh mot s6 cac van ban quy ché thuéc tham quyén nhur:

- Quy ché hoat dong ; Qui ché quan 1y tai chinh ; Qui ché dau tu xay
dung co ban va mua sam hang hoa ;Quy ché quan tri doanh nghiép ;
Quy ché cong bd thong tin ; Qui ché tién luong. ..

Thir hai: Vé phdt trién quy mé hoat dong
Pinh hudng phét trién ludn 1a yéu t6 tién quyét cia HPQT, trong nhiém ky

vua qua HDQT da lanh dao, chi dao Cong ty khong nging mé rong quy mé san
xudt kinh doanh , mot s6 ndi dung ndi bat da trién khai :

- Thang 8/2007 trudc tinh hinh ket bai tai Cang Cat 1ai Cong ty trién khai thué
dat tai KCN Cat 14i to chire kinh doanh dich vu container rSng ,day la co s¢
tao tién dé ¢é TCL phat trién dich vu r5ng , hién nay la mdt trong cac dich
vu chinh dem lai doanh thu va lgi nhuin cho Cong ty .

- Thang 11/2007 Cong ty va cac dbi tac chién lugc trién khai thanh 1ap Cong
ty ¢6 phan dich vu Dai ly Tan cang S6 Mot (VDL : 20 ty) trong d6 ty 1¢ so
hiru ctia TCL : 51% chuyén vé van tai b0 TP. HCM va cac khu vyc lan cén.
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- Thang 7/2008 trude tinh hinh quy mé ngay cang mo rong, Cong ty phat
hanh thanh céng 5.000.000 c¢6 phiéu ting vén diéu 1& tir 120 ty , 1én 170 ty,
dot chao ban nay cong ty thu dugc thang du : 25 ty dép tng kip thoi nguon
von cho hoat dong dau tu .

- Thang 08/2008 dugc sy ddng ¥ cua cic co quan chirc ning Cong ty trién
khai dich vu container rong tai depot 9 cang Cat lai nang tong dién tich sir
dung bii container rong 1én 110.000 m* ; dung lugng 1én téi 11.500 teus .

- Thang 9/2009 cung v6i cac dbi tac chién luoc trién khai thanh 1ap Cong ty
c¢b phan van tai Tan cang So Hai, VDL 50 ty (TCL so hitu 51%) chuyén vé
van tai bang sa lan cac tuyén DPBSCL, TPHCM, Cai mép ..

- Thang 12/2009 niém yét toan bd 17 triéu co ph@éu trén san giao dich ching
khoan TP HCM. Day la mét quyét dinh dung dan cua HDQT, viéc ni€m yét
trén san chung khoan khang dinh uy tin va thuong hién cua Tancang
logistics dong thoi cling gitip cong ty huy dong von cho céc du &n trung va
dai han duoc thuan loi hon .

- Thang 1/2010 trién khai mé tuyén van tai sa lan Pong Bang SCL .

- Thang 4/2010 cung véi cac d6i tac Tong Cong ty Bép Thanh, Cong ty ‘cé
phén giéu tu Thu Thiém trién khai khu dich vu hdu can Cang (10 ha) nam
lién ké cang Cat 1ai .

- Thang 10/2010 trién khai dich vy déng rat hang bao bang bang chuyén tai
bén 125 tai cang Cat lai

- Thang 11/2010 trién khai ting VDL tir 170 ty 1én 186,9 ty (thuong 10% cd
phi€u cho c6 dong hién hiru) .

- Théang 12/2010 gia han thoi gian thué bai depot 9 ( Sha) té1 nam 2020 .

- Thang 5/2011 trién khai xdy dung bai chira container rdng 8ha (Depot 10)
nam lién ké cang Cat lai .

- Thang 6/2011 trién khai khai truong Bén déng rut tai Cang TC-NT .

- Thang 7/2011 trién khai nang cap depot 9 thanh bai chira container hang .

- Théng 9/2011 tang von diéu 1& tw 186,9 ty 1én 209 ty (phat hanh 2.243.988
cd phiéu) cho cd dong hién hiru — dot phat hanh nay cong ty thu duoc
13.149.769.000 dong thang du .

- Thang 10/2011 dua 02 cau ‘Gantry crane tri gia 190 ty vao xép do tai cang
Cat l4i nang cao nang luc xép d& tuyén tién phuong cua Cang Cat lai .

Ngoai ra cong ty cung dau tu vao cac doanh nghiép cung nganh nhu : Cong
ty ¢6 phan Cang Cat Lai, Cong ty ¢6 phan Tan cang 128 Hai Phong, Cong ty co
phan Kho van Tan cang .

Mot s6 chi tiéu tai chinh nhiém ky 2007-2011 :
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Chi tiéw/nim PVT 2007 2008 2009 2010 2011 Téng cong

Téng doanh thu, thu nhap dong 171.438.616.653 |  353.988.806.160 |  530.047.382.584 | 799.521.468.834 |  936.199.568.830 | 2.791.195.843.061
- Doanh thu ban hang dong 170.929.307.641 |  346.737.898.422 |  521.149.016.275 | 786.185.558.125 |  916.649.546.557 | 2.741.651.327.020
- Doanh thu tai chinh dong 494.485.078 5.399.554.433 5.136.703.594 12.690.400.995 16.896.885.173 40.618.029.273
- Thu nhép khac dong 14.823.934 1.851.353.305 3.388.279.931 2.417.948.370 2.136.583.520 9.808.989.060
- Phan ldi, 16 tai cty lién két dong - - 373.382.784 -1.772.438.656 516.553.580 -882.502.292
Téng chi phi ddng 116.012.100.282 |  272.714.559.808 | 421.588.523.898 |  657.530.501.052 |  792.263.934.678 | 2.260.109.619.718
Tong lgi nhuan truéc thué dong 55.426.516.371 81.274.246.352 | 108.458.858.686 | 141.990.967.782 | 143.935.634.152 | 531.086.223.343
Thué TNDN ddng 15.519.424.584 20.973.934.581 18.821.652.882 33.739.440.827 35.604.023.952 |  124.658.476.826
Loi nhufn sau thué dong 39.907.091.787 60.300.311.771 89.637.205.804 | 108.251.526.955 | 108.331.610.200 |  406.427.746.517
Loi nhudn sau thué co dong cong ty .

me dong 39.907.091.787 58.916.975.382 86.295.946.037 96.176.184.928 91.607.539.856 | 372.903.737.990
C tire chia trong nim % 22 25 25| 20%TM;CP10% 18 | 110%TM&10% CP
Tong tai san ddng 191.963.329.233 |  292.123.240.637 | 447.331.992.903 | 612.166.792.584 |  903.261.594.882

Vén chii s¢ hiru dong 132.823.269.513 |  220.811.112.083 | 291.346.244.488 | 333.981.846.044 | 413.685.583.735

Vén didu 18 dong 120.000.000.000 |  170.000.000.000 |  170.000.000.000 |  186.999.050.000 |  209.438.930.000

ROS % 23,28% 17,03% 16,91% 13,54% 11,57%

ROA % 20,79% 24.91% 24.24% 20,43% 14,30%

ROE % 33,26% 35,12% 35,00% 34,62% 28,98%

EPS (ddng/cd phiéu) ddng 3.326 4.183 4.615 5.143 4.891

Gia tri s6 sach (dong/cod phiéu) dong 11.069 13.610 18.256 20.072 22.230
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Thit ba: Vé céng tdc t6 chire nhdn sie

HDQT thuong xuyén theo doi, danh gia va c6 nhiing quyét dinh phu hop vé
nhan sy thuge tham quyén cua HDQT b6 nhiém. Da s6 can bo do HDQT bd nhiém
hodc uy quyén bo nhiém diéu hoan thanh t6t nhiém vu dugc giao.

Nhiém ky vira qua HDQT d3 kién toan bo may to chirc quan 1y cong ty
nham phuc vu t6t hon cho hoat dong san xuét kinh doanh nhu thanh 1ap méi céac
phong chirc nang: P.KHKD, P.TCLDTL, P.HCHC dé cong tac tham muu, gitp
viéc cho HPQT, Ban diéu hanh duoc kip thoi va hiéu qua hon .

Trong nhiém ky vira qua HPQT di quyét dinh trién khai thanh 1ap Trung
tam Logistics trén co s¢ phén tach phong Logistics va hop nhét ‘Phong Forwader-

PN, viéc thanh 1ap méi Trung tam logistics tao diéu kién phat trién chudi cung tng
logistics mQt cach chuyén nghiép .

Mot s6 chi tiéu vé nhan sw, thu nhip nhiém ky 2007-2011

| Nim | Ghi
bVT 2007 2008 2009 2010 2011 a
Chi tiéu chu
Phén theo trinh d hoc vén Nguoi
S6 lugng CB, CNV 162 286 | 335 333| 312
Trén dai hoc 0 1 1 1 2
DPai hoc, cao dfmg 51 84 92 98 108
Trung cip 23 33 22 18 16
So cép, ching chi 88 168 221 215 170
Phin theo tinh chit lao dong Nguoi
Ban giam déc 3 4 5 6 7
Can bd quan ly 8 16 25 27 30
Lao dong gian tiép 33 51 56 55 52
Lao dong truc tiép 126 215 249 245 223
Phén loai theo gigi tinh Nguoi
Nam 156 271 315 312 287
Nir 6 15 20 21 25
Thu nhap binh quan 1.000d | 12.972 | 14.202 | 14.984 | 18.656 | 18.462
- Tién lwong 8.555 | 13267 | 13.554 | 17.266 | 16.236
- Tién thuong (Céng ty me ho tro) 4.417 935 | 1.431 1.390 | 2.226

Thir tie: Vé tinh hinh von diéu 1é va c6 déng:

Lo trinh ting vén diéu 18 qua cac nam (nam 2008 tang tir 120 ty lén 170 ty,
nam 2010 tang tir 170 lén 186,99 ty; nam 2011 tang tir 186,99 ty lén 209,43 ty ),
ting lan tang von Cong ty tuan thu theo dung luat dinh, bao cio muc dich sir dung
v6n tang thém cho cac hoat dong kinh doanh cta cong ty phu hop voi nghi quyét
cua DPHDCD .

Hang nam, HDQT c6 kiém tra, giam sat, kiém toan dinh ky vbn co dong

nham dam bao von c6 dong str dung ding muc dich va c6 hiéu qua, cu thé co tic
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chia cho c6 dong qua cac ndm nhu sau:
Niam 2007: 22% bang tién mat
Nam 2008: 25% bang tién mat
Niam 2009: 25% bang tién mat
Nam 2010: 20% bang tién mit va 10% bang ¢ phiéu
Nam 2011: 18% bang tién mat

2/ Mt s6 han ché ton tai:

Trong nhiém ky vira qua HPQT luén nhan duogc sy quan tam, hd trg cua
Dang ty, Ban Tong Giam déc Tong Cong ty Tan cang Sai Gon va sy quan tAm cia
cac cd dong chién lugc khac. Tuy nhién, bén canh nhiing thanh tyu da dat dugc
HDPQT ciling nhan théy con mot sd diém ton tai sau :

- Su gan két, phéi két hop thuc hién nhiém vu cua nhiéu bo phan chua
duoc nhip nhang, cong tac diéu hanh san xuat déi Iuc con gidn doan .

- Chua thu hat nhan su chét lugng cao cho mot s6 nganh nghé nhu quan
tri logistics, quan tri chudi cung ing, quan tri dg an, quan tri rui ro ..

- Mot sé du an dau tu ra ngoai doanh nghiép thuc su chua hiéu qua .

- Viéc phat hanh ¢6 phiéu ting von trong mot sb giai doan trong nhiém
ky chua dat ké hoach dé ra .

- Hau hét cac thanh vién HPQT déu hoat dong ki€ém nhiém nén trong
cong tac quan 1y con c6 mat han ché vé thoi gian .

II. PHUONG HUONG HOAT PONG CUA HPQT NHIEM KY TOI

Giai doan 2012 — 2017 theo du béo nén kinh té toan cau da c6 nhiing budc
hdi phuc dang ké, tuy nhién van con tiém an nhiéu kho khan, bat 6n kho luong. Vi
vay, nhiém ky 5 nam t61 s€ khong tranh khdi nhiing kho khan thach thue, dac biét
trong linh vuc khai thac cang, kinh doanh kho bai va Logistics cang canh tranh gay
git hon khi cac doanh nghiép 100% von nudc ngoai duge phép hoat dong nhu cac
doanh nghiép Viét Nam theo 10 trinh cam két gia nhap WTO. Do d6 nhiém vu cua
HDQT nhiém ky toi sé& rat nang né, doi hoi phai than trong, tinh tdo trong danh gia
tinh hinh, dé c6 nhitng quyét sach phu hop, din dit Cong ty phat trién bén viing.

1. Muc tiéu phdt trién Cong ty nhiém ky tgi

= Chu trong dau tu va phat trién cac nganh nghé cdt 18i cta cong ty nhu: xép
dd container, van tai hang hoa, khai thac Depot container, tiép tuc dau tu di
méi trang thiét bi van chuyén xép d& phu hop véi quy hoach lau dai coa
cang Cat 1ai : dau tu cau khung 6+1 thay thé xe nang (cii), dau tu thém cau
liebherr khai thac tai bén sa lan va cang Tan cang Nhon Trach .

= Tap trung phat trién dich vu logistics tron khau, thanh lap céc trung tam
phan phdi tai cac khu vuc Bic — Trung — Nam, thué tau van tai va mo tuyen

van tai ndi dia Bic — Nam, muc tiéu dén nam 2015 trd thanh nha cung cap
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dich vu logistics cép do 3 hang dau Viét Nam .

Khong nglg nang cao ning suat, hiéu qua SXKD nham t6i da hoa loi ich
doanh nghiép va t61 da hoa loi ich cua cac c6 dong .

Nang cao doi séng vat chat va tinh than cho nguoi lao dong .

Hoan thanh tot moi nghia vu v6i NSNN va xi hoi cua doanh nghiép .

2. Phwong hwong hoat dong nhiéem ky toi

Pé thuc hién t6t muc tiéu ctia Cong ty néu trén, HDQT dé ra mot sé phuong

hudng hoat dong cia Cong ty nhi¢m ky t&i nhu sau:

Tiép tuc chuan hoa cong tic quan tri doanh nghiép, khong ngirmg ning cao
hiéu qua hoat dong cua HPQT trén co sé tudn thu chat ché cac quy dinh cua
phap luat va Diéu 1¢ cong ty.

Thudng xuyén kiém tra, giam sat Ban diéu hanh trong viéc thyc hién cac
nghi quyét, quyét dinh cia HDQT nham phat huy tét vai tro lanh dao, quan
Iy dbi v6i Ban Diéu hanh va sau sat d6i v6i cac hoat dong SXKD cua Cong

ty .
Tuyén dung thém va dao tao nhan sy co chét lugng cao dap mg cho yéu cau
chién lugc phat trién ctia Cong ty KH 2011-2015, tdm nhin 2020 .

Phén dau duy tri téc do ting truong doanh thu toan cong ty tang binh quan
15% — 20%/nam, lgi nhudn tang tor 5% — 10%, c6 tuc duy tri 15% -
22%/mam .

Tiép tuc tim kiém huy dong cic ngudn von cho cac hoat dong dau tu tai
Cong ty dy kién nhiém ky 2 (2012- 2017), VDL tang tu 209 ty 1én 300 ty,
VCSH du kién ting 413 ty 1én 600 ty; tong tai san dy kién tang 1én: 1.500 ty.

T}ep tuc dau tu do6i moi trang thiét bi >5ep do t,uyen héu phuong (nhu dau tur
cau RTG 6+1 thay thé cho xe nang), cau bo bén sa lan thay thé dan céc thiét
bi da qua cii, thuong xuyén hu hong, hiéu qua hoat dong thap.

Pau tu mé rong, nang cip cac depot container tai Cat 14i, Nhon trach, BR -
VT ...kip thoi dap tng nhu cau bai chtra container cua cdc hang tau va cho
Tong cong ty TCSG.

Pau tu co s ha tﬁng kho bii, bén cang tai khu vyc phia Bic, PBSCL va d6i
tdu van tai container Bac - Nam dé 1am co so phat trién dich vu logistics tron
khau va thanh 1ap cac trung tdm phén phéi tai cac khu vuc kinh té trong
diém cuia quic gia.

Trién khai dy an 50ha tai huyén Tan Thanh tinh Ba ria Viing tau sau khi c6
phé duyét quy hoach 1/500 .
Trién khai mé rong nang cap cau cang Tan cang Nhon Trach c6 thé don
duoc tau trong tai 10.000 DWT mo rong dich vu khai thac tai khu viec KCN
Nhon Trach tinh Pong Nai .

Lap ké hoach va Iya chon thdi diém thich hop dé tiép tuc phat hanh cb phiéu
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tang von diéu 18 dap ung nhu ciu phat trién san xuat trén nguyén tic dam
bao hi¢u qua va loi ich cho c6 dong.

= Tiép tuc nghién ciru cai tién, diéu chinh co cau to chic quan ly theo hudng
phu hop véi tinh hinh SXKD cua cong ty tai tung thoi diém nham téi vu hoa
ngudn lyc, giam chi phi san xuat, nang cao hiéu qua quan 1y va kinh doanh
cua cong ty.

= Pay manh cac hoat dong dau tu cho quang ba thwong hiéu, mo rong thi
truong trong va ngoai nudc nham thic day kinh doanh, nang cao gia tri cong
ty.

= Tan dung t6i da ngudn lyc sin co dam bao kinh doanh c6 hiéu qua dam bao

ngudn von ludn duoc bao toan va phat trién, bén canh d6 ciling cha trong téi
cong tac xa hoi, doanh nghiép hudng vé cong dong, dam bao an sinh xa hoi .

= Ra soat dé kip thoi bo sung, diéu chinh cac Qui ché quan 1y noi b lién quan
dén quan tri, didu hanh, dau tu, tai chinh... thudc thAm quyén HPQT, nhim
nang cao hiéu qua diéu hanh va SXKD.

Trén day 1a bao cao tong két hoat dong ciia HPQT nhiém ky dau tién va
dinh hudng hoat dong giai doan 2012 - 2017 HPQT xin gui t61 PHCD va qua béo
cdo nay, HPQT nhiém ky cii xin ban giao lai cho HPQT nhiém ky tiép theo véi
niém tin va két qua tot dep ctia Tancang logistics ¢ ngay mai .

Xin tran trong cdm on !

T/M HQI PONG QUAN TRI
Chu tich

(Da ky)

Nguyén Vin Uan
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PHAN 7 :
CTY CP PAILY GNVT XD TC CONG HOA XA HQI CHU NGHIA VIET NAM

BAN KIEM SOAT Doc 1ap — Tw do — Hanh phuc
S6 : 169/TCL-BKS TP. Ho Chi Minh, ngay 20 thdng 03 nam 2012
BAO CAO

HOAT PONG BAN KIEM SOAT NAM 2011
Kinh trinh: PAI HQI PONG CO PONG

Thuyc thi trach nhiém va quyén han cua minh dugc quy dinh tai Diéu 1& Cong
ty, trong nam 2011, Ban Kiém soat da thuc hién cac cong viéc giam sat tinh hinh
hoat dong va tai Chll’lh cua Cong ty; giam sat hoat dong cua cac thanh vién Ho1
d6ng Quan tri, thanh vién Ban Giam ddc va cac can bd quan ly. Trong qua trinh
thuc thi nhiém vu ctia minh, Ban kiém soat ludn dugc HDPQT, Ban Giam dbe tao
moi diéu kién thuén loi dé hoan thanh nhiém vu. Két qua hoat dong kiém tra, giam
sat trong nam qua nhu sau:

A- VE SAN XUAT KINH DOANH:

* KET QUA BAO CAO TAI CHINH NAM 2011 (S6 liéu hop nhit) (BVT :

dong)
I-TINH HINH TAI SAN:

1- Tai san hru dong va diu tw ngin han: 75.284.893.022
- Tién: 36.163.684.689
- Cac khoan twong duong tién: 39.121.208.333
- Pau tu ngin han:

2- Cac khoan phai thu ngin han: 222.107.779.114
- Phai thu khach hang: 210.326.843.405
- Tra trude cho nguodi ban: 6.322.018.291
- Khoan phai thu khéc: 5.466.717.418
- Du phong céc khodan phai thu kho doi: (7.800.000)

3- Hang ton kho: 36.149.439.703
- Nguyén liéu, vat liéu: 3.331.801.440
- Cong cuy, dung cu:
- Chi phi san xuét kinh doanh d¢ dang: 32.817.638.263

4- Tai san ngin han khac: 29.963.318.472
- Chi phi tra trude ngan han: 8.913.082.680
- Thué GTGT dugc khau trir: 17.205.620.377
- Thué va cac khoan khéc phai thu Nha nudc 1.000.000
- Tai san ngan han khac: 3.843.615.415
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+ Tam ung:
+ Cam ¢, ky cieoe ky quy ngdn han:
5- Tai san c6 dinh:
5.1 Tai san ¢6 dinh hiru hinh:
- Nguyén gia:
- Gi4 tri hao mon lity ké:
5.2 Tai san ¢6 dinh thué tai chinh:
- Nguyén gia:
- Gi4 tri hao mon lity ké:
5.3 Tai san ¢6 dinh vo hinh
- Nguyén gia:
- Gi4 tri hao mon lity ké:
5.4 Chi phi xay dung co' ban dé dang:
6- Tinh hinh diu tu:
- Pau tur vao Cong ty CP Tan cang Cypress

- Pau tu vao Cty CP DV Tan cang Bén Thanh
- Pau trr vao Cong ty CP Tiép Van Sudi Nang

2.926.980.656
916.634.759
397.985.169.856
397.412.415.855
534.966.604.796
(137.554.188.941)

48.354.748
58.611.816
(10.257.068)
524.399.253
90.054.317.255
3.994.128.966
29.770.823.099
3.244.241.370

- Pau trr vao Cong ty CP Tiép van Sao May Man 255.215.460
- Pau tr vao Cong ty CP DV Hang Hai Tan Cang  2.000.000.000

- Mua CP Cty CP Céang Cat lai:
- Mua CP Cty CP Kho van Tan cang:

- Cong ty c6 phan Tan cang 128 - Hai Phong
- Mua CP Céng ty Cp dau tu va ha tang A chau:

- Mua CP Ngéan hang TMCP Quan D61
- Mua CP CTCP cang M§ Théi An Giang

11.812.500.000
5.000.000.000
10.000.000.000
8.000.000.000
14.666.980.000
1.020.000.000

- Pau tu hop tac kinh doanh CTCP Céang Cat Lai (i) 4.700.000.000

Trong do:

(i) La khodn hop tdc kinh doanh bén Sa lan B7 véi Cty CP cang Cat ldi.

- Du phong giam gia dau tu tai chinh dai han
7- Tai san dai han khac:
7.1 Chi phi tra trwdc dai han:

Ket chuyén vao

(4.409.572.000)
51.716.677.460
49.305.080.917

S6 dhunam  1AMEUONZ  CpovkD trong et Chuyen oo Si nam
nam 9 giam khac
nim
Chi phi xay dung Bai
Depot 9 14.938.312.983  25.695.176.210 6.416.483.001 - 34.217.006.192
CP cac HM nho le tai
DE10 (bién béo, dau noi
dién, bai rira xe) - 297.607.954 8.199.813 - 289.408.141
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Chi phi xay dung bén
Gao

Chi phi xay dung bai
rira xe bén 125

Chi phi thué phuong
tién tai san

Chi phi stra chira tai san
Chi phi cong cu dung cu
Chi phi thu xép tin dung
ban dau ctia hop ddng
vay

Chi phi khac

Cong

1.226.871.789

125.735.231

3.336.824.239

3.365.774.494

6.658.670.400

1.463.700.602

138.059.259

106.344.000

2.000.064.000

776.806.885

22.993.518.736  37.136.429.310

10.288.986.160

1.722.037.796

267.235.624

712.758.596

867.979.207

10.379.014

138.893.335

145.019.774

535.880.969

6.163.504.393

1.322.200.209

2.088.184.674

2.635.854.546

95.964.986

1.861.170.665

631.787.111

535.880.969 49.305.080.917

7.2 Tai san thué thu nhap hoan lai
7.3 Tai san dai han khac:
(Cac khoan ky cwoc. ky quy dai han)

II- TINH HINH NGUON VON:
1- No' ngin han:

- Vay va no ngan han:

- Phai trd nguoi ban:

- Nguoi mua tra tién trudce:
- Thué va céac khoan phai nép Nha nudc:
- Phai trd nguoi lao dong:

- Chi phi phai tra:
- Céc khoan phai trd phai nop khac:

Chi tiét:

Bao hiém x4 hoi, bao hiém y té
Béo hiém thét nghiép
Kinh phi cong doan
Cb tuc, loi nhuan phai tra

Phai tra tién dén bu thiét hai cua Sa

Lan

Phai tra phai ndp khac

Cong

- Quy khen thudng phuc lgi:
2- No dai han:

- Phai tra dai han khac

- Vay va no dai han:
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631.596.543
1.780.000.000

232.161.057.590
32.842.743.461
114.409.198.171
400.909.382
38.809.416.500
20.343.035.409
10.299.481.479
5.343.414.631

S6 cubi nim
504.024.432
6.811.532
2.033.262.825
704.835.200

207.295.694
1.887.184.948
5.343.414.631

9.712.858.557

207.062.055.549
970.200.000
204.991.629.661
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1.100.225.888
413.685.583.735
209.438.930.000
20.712.126.338

- Dy phong tro cap mat viéc lam:
3- Von chi sé hiru:
- Vén dau tu chu sé hitu:

- Thang du von ¢ phan:

Trong do:
+ Von dau tir ciia Nha nuede: 106.813.854.300
+ Von gop ciia cé dong: 102.625.075.700
- Quy dau tu phat trién: 29.384.522.778
- Quy du phong tai chinh: 18.253.306.721
- Chénh léch ty gia hdi doai 40.127.971
- Loi nhuén dé lai: 135.856.569.927
4- Loi ich ciia c6 dong thiéu so: 50.352.898.008

III- KET QUA SAN XUAT KINH DOANH:
1- Tong doanh thu, khoan TN thuin, 14i 16 LKLD: 936.199.568.830

- Doanh thu SXKD:
- Doanh thu hoat dong tai chinh:
- Thu nhap khac:
- Phén 13i 15 trong cong ty lién két lién doanh
2- Tong chi phi:
- Gia vbn:
- Chi phi tai chinh:
- Chi phi quéan ly doanh nghiép:
- Chi phi ban hang:
- Chi phi khéac:
3- Tong loi nhuin truéc thué
4- Thué thu nhap DN:
5- Chi phi thué thu nhap doanh nghié¢p hoin lai
6- Loi nhuan ké toan sau thué:
6.1 Loi nhuén sau thué cua cd dong thiéu sb:
6.2 Loi nhuan sau thué cua c6 dong Cty me:
7- Lai co ban trén co6 phiéu:

TAI LIEU PAI HOI CO PONG THUONG NIEN NAM 2012

916.649.546.557
16.896.885.173
2.136.583.520
516.553.580
792.263.934.678
732.313.591.128
16.952.218.302
39.108.356.178
2.228.875.239
1.660.893.831
143.935.634.152
36.235.620.495
(631.596.543)
108.331.610.200
16.724.070.344
91.607.539.856
4.891
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IV- MQT SO CHI TIEU TAI CHINH :

STT Noi dung Bg’::hVi Nim nay | Nim truée

1 |Co cau tai san %

- Tai san dai han/Tong tai san 59,76% 49,39%

- Tai san ngan han/Tong tai san 40,24% 50,61%
2 |Co cau ngudn von %

- No phai tra/Tong ngudn von 48,63% 38,69%

- Nguédn von chi so hitu/Tong ngudn von 51,37% 61,31%
3 |Khda nang thanh toan lan

- Kha nang thanh todn nhanh 1,41 1,52

- Kha nang thanh toan hién hanh 1,57 1,66
4 |Ty suét lgi nhuan %

- Ty suét lgi nhuan sau thué/Tong tai san

BQ 14,3% 20,43%

- T}j/ suat lgi nhuén sau thué/Doanh thu

thuan 11,82% 13,77%

- Ty suét lgi nhuan sau thué¢/Vén chi so

httu BQ 28,98% 34,62%

Két qua hoat dong kinh doanh cua Cong ty néu trén da duogc thé hién 16 trén
béo céo tai chinh hgp nhat ndm 2011 ciia Cong ty, Cac bao cao nay da duoc kiém
toan doc 1ap (Cong ty TNHH kiém todn va tw van A&C) kiém toan xac nhan. Trong
nam 2011 Kiém toan Nha nudc ciing da thyc hién kiém toan BCTC niam 2010 va
cac ndm trudc tai Cong ty. Ban kiém soat da kiém tra d6i chiéu s liéu cua bao céo
v6i sO sach, ching tir ké toan. Céac kién nghi cua Kiém toan Nha nudc Cong ty di
thyc hién diéu chinh trong ky ké toan (nam 2011) . S6 sach ké toan cua Cong ty
duge to chuc khoa hoc, ghi chép 16 rang, thuan loi cho vi¢c kiém tra. Ban kiém
soat xac nhan céc chi tiéu thuc hién KQSXKD nam 2011 cua Cong ty duoc Giam
dbc Cong ty bao cao nhu dd néu & trén.
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B- VE PAU TU : 7 ‘
Nghi quyet Dai hoi c6 dong da thong qua danh myc dau tu nam 2011 cua
Cong ty bao gom:

STT Danh muc dy an dau tir So tién (VND)
I |Piautwr XDCB 94.852.000.000
1 | Xay dung bén dong gao 4.852.000.000
Pau tu bai container rdng depot 10 (70.000 m2) 70.000.000.000
4 | Pau tu nang cap bai container depot 9 thanh bai hang 20.000.000.000
II | Mua saim may méc thiét bi 172.381.570.000
1 | Mua 02 xe nang (01 xe nang hang + 01 xe nang rong) 16.507.570.000
2 | Mua 02 cau kocks 153.874.000.000
3 | Mua sam thiét bi khac 2.000.000.000
III | Pau tu tai chinh 137.475.000.000
1 | Pau tu vao Cong ty Tan Cang Bén Thanh 43.050.000.000
2 | Pau ty ICD Tén Cang - Cai mép 28.800.000.000
3 | Mua 375.000 CP ciia Cong ty CP Cang Cat Lai 5.625.000.000
4 | Cong ty Tan Cang 128 Hai Phong 5.000.000.000
5 | Cong ty CP Tan cang Cai Mép 55.000.000.000
Tong cong 404.708.570.000

Bang chit : Bén tram linh bon ty, bay tram linh tdm triéu, ndm tram bdy
muwoi nghin dong chan ./.

Trong nam 2011, Cong ty da thuc hién cic hang muc:

THEO NQ Thuyc hi¢n N
Hang muc PHCP 2011 »011 Ghi chu
I. Piu tw XDCB 94.852.000.000 | 86.558.810.000
1. Xay dung bén dong gao 4.852.000.000 4.690.800.00 | Pd ket thiic
A I Phan dau tu
é'é?;‘}[‘,m bén sa lan 75 teus 1.025.420.000 | tir 2010
P chuyén TT
3. Pau tu bai container rdng Con chuyén
(7ha) (DEPOT 10) 70.000.000.000 | - 53.935.840.000 |
4. Pau tu nang cap bai Con chuvén
container hang (DE 09 hién 20.000.000.000 | 26.906.750.000 | 5 Y
hiru)
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II. Mua siim thiét bj 172.381.570.000 |  163.620.380.000
7 Phan dau tw
1. Mua 02 cau khung RTG 6.330.600.000 | 72r 2010
chuyén TT
2. Mua 02 xenang (I xehang | ¢ 507 570 000 | 15.665.100.000 | Két thiic
+ 1 xe rong)
3. Dauktu hoén céi hé thong 1.158.370.000
xoay dau cont
4. Mua 02 ciu Kocks 153.874.000.000 | 138.492.900.000 ZCOO;’ZC}’W o
5. Mua sam thiét bi khac 2.000.000.000 1.973.410.000
I1L. Piu tw tai chinh 137.475.000.000 32.912.500.000
1. Pau tu vao Cong ty Tan Con chuyén
Céng Bén Thanh 43.050.000.000 | 28.600.000.000 2012
2. ’Dau tu ICD Tan Cang - Cai 28.800.000.000
mép
3. Mua 375.000 CP cua Cong Da mua
ty CP Cang Cat Léi 5.625.000.000 4.312.500.000 375.000 CP
4. ‘Cong ty Tan Cang 128 Hai 5.000.000.000
Phong
S. pong ty CP Tan cang Cai 55 000.000.000
Mép
Téng cong 404.708.570.000 |  283.091.690.000

Tong s6 tién da dau tuwnam 2011: Hai tram tam muoi ba ty, khong tram chin muoti
mét triéu, sau tram chin mwoi ngan dong chan./.

Mot s6 hang muc dau tu tai chinh (gdp von vao Céng ty co ) phan Tan cang
Bén Thanh) cong ty gop von theo tién do cua dy an, viéc gop von vao du an ICD
Tan cang Cai mép (28,8 ty dong), mua ¢ phan ctia Cong ty c6 phan Tan cang Cai
mep (55 ty dong), mua cd phan ctua Cong ty ¢b phan Tan cang 128 Hai phong (5 #
dong) chua trlen khai thyc hién trong nam do viéc tam dung phat hanh 4.056.012
c¢6 phiéu cho ¢6 dong chién lugc Cong ty chwa huy dong dugc ngudn vén dé dau
tu.

V& du an dau tu xdy dung bai container rong (depot 10) theo thoa thuén ban
dau Cong ty thué 7 ha dat cua Tong Cong ty Bén Thanh — TNHH 1 TV, thyc té khi
ban giao dat Tong Cong ty Ben Thanh — TNHH 1 TV da ban giao va cho Cong ty
thué hon 8 ha lam tang tong von dau tu cua dy an. Trong nam 2011 Cong ty mdi
thue hién san l4p mit bang va gia cb nen bai, sau khi chd nén bii 6n dinh cong ty
méi tién hanh bu lan va tham nhya dé tiét kiém chi phi dau tu .
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Cin cr vao béo cdo ctia Giam ddc va qua kiém tra, Ban Kiém soat nhan thay
cac dy an hang myc d3 va dang dau tu da di vao sir dung va phat huy tac dung tot.
Tuy nhién trong cong tac quan ly va cac thu tuc dau tu xdy dung co ban va mua
sim may moc thiét bi can duoc quan tam hon dé dam bao vé mat phap 1y va tuan
thi diing theo quy ché quan 1y dau tu va xdy dung ctia cong ty.

C- VE PHAT HANH CO PHIEU

Trong nam 2011 Cong ty chi phat hanh thanh cong 2.243.988 c6 phiéu cho
cd dong hién hitu, sb tién thu duoc 35.589.649.680 dong trong d6 thing du thu
duoc 13.149.769.000 dong . Sau dot phat hanh Cong ty cong dd thyc hién kiém
toan Vén theo diing quy dinh cua Uy ban chirng khoan Nha nudce .

Vi€e sir dung von tir viéc phat hanh c6 phiéu taing VDL nam 2011 cong ty
cling thuc hién dung theo Nghi quyét cia PHCDTN .

D- NHAN XET:

Trong nam 2011, tinh hinh kinh t& Viét Nam va vung kinh té trong diém phia
Nam gap rat nhiéu kho khan do lam phét ty gia va 13i suit luén ¢ mirc cao. Cong ty
6 phan cing khong khoi dung truée nhiing anh huong nhit dinh truge nhiing bién
dong tang v¢ gia nguyén vat liéu, nhién liéu, sy canh tranh gay git cua cac don vi
cung nganh,... Trong bbi canh ¢6 HPQT, Ban Giam dc Cong ty van lanh dao,
diéu hanh hoat dong SXKD vuot qua nhitng kho khan thtr thach cua thuong truong
kinh doanh; Tuy khong hoan thanh K& hoach SXKD vé chi tiéu Loi nhuan da
thong qua tai Pai hoi c6 dong thuong nién nam 2011 nhung so véi ciing ky nim
2010 loi nhuin nam 2011 van tang 1,37% (LNTT nam 2010: 141.991 tr déng, nam
2011: 143.936 tr ddng, KH 2011: 152.063 tr dong), chi s6 EPS niam 2011 13 4.891
ddng/CP, dam bao mirc chi tra ¢ tic 18%/VDL, diy van 1a mot két qua dang
khich 1& dbi voi tap thé lanh dao va toan thé ngudi lao dong trong cong ty.

Trong nam 2011 DPoan kiém toan Nha nudc di thuc hién kiém toan béo céo
tai chinh ndm 2010 va cic niam trude. Pinh ky 6 thang va cudi nim, Cong ty ky
hop ddng voi Cong ty kiém toan A&C kiém toan BCTC, qua cac dot kiém tra,
kiém toan, thanh tra don vi dugc danh gia c¢6 hoat dong tai chinh lanh manh, hi¢u
qua, s6 liéu tai chinh minh bach, 15 rang. Trong nim 2011 Céng ty ciing dugc Bo
tru:éfng B¢ Tai chinh tang Béng khen vi da c6 thanh tich thuc hién tbt nghia vu ndp
thué .

Niam 2011, hoat dong kinh doanh va dau tu tiép tuc phat trién va mo rong;
tinh hinh tai chinh ctia Cong ty tt (Chi tiéu vé doanh thu ting 16,59% so vdi cling
ky ndm trude, tuy nhién tinh hinh lam phat day §1a trj dau vao ting cao nén loi
nhuan trudc thué chi ting 1,37%; EPS dat : 4.891%/c6 phiéu. Cong ty di thuc hién
dot tam tng ¢ tirc ndm 2011 cho cac c6 dong véi ty 1é chi tra 18%/VDL, ngay chi
tra 21/03/2012.
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E- KIEN NGHI:

Trong ndm 2012 nén kinh té dtng trudc nhiéu kho khan: ap luc vé ty gia, 1ai
sudt va lam phat dang la ganh nang cua nén kinh té, dic biét su canh tranh gay gét
cac cang bién trong khu vuc nhu cang SCPT, PSA, VICT, cang Pong nai ...
HPQT, Ban Giam ddc can c¢6 nhitng dinh huéng dung dan, nhat 1a cac linh vuc vé
dau tu mua sidm trang thiét bi, dau tu tai chinh, can doi st dung nguén von ¢6 hiéu
qua. Dé thyc hién tot nhiém vy theo quy dinh cua Diéu 16 Cong ty, nhat 1a khi cong
ty d3 niém yét trén San GDCK phai tuan thu cic quy ché, quy dinh vé Cong bd
thong tin, chuan héa céc bao cdo theo quy dinh cia UBCK NN, SGDCK TP.HCM.
Ban kiém soat dé nghi HPQT, Ban Giam dbc kip thoi giri cho céac thanh vién Ban
kiém soat cac Bién ban hop thuong xuyén, bat thuong cia HPQT va Ban Giam
dbc vé cac van dé lien quan dén hoat dong san xuét kinh doanh ctia Cong ty.

.M BAN»KIEM SOAT
TRUONG BAN

(Da ky)

PHUNG NGOC MINH
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PHAN 8 :
CTY CP DAILY GNVT XD TC CQONG HOA XA HQI CHU NGHIA VIET NAM

BAN KIEM SOAT Poc lap — Tw do — Hanh phiic
S6 : 170/TCL-BKS TP. Ho Chi Minh, ngay 20 thing 03 ndm 2012
BAO CAO

HOAT PONG BAN KIEM SOAT NHIEM KY 2007-2012

Kinh trinh: PAI HOI PONG CO PONG

Can ctr Luat doanh nghiép dugc Quéc héi nudc CHXHCN Viét Nam thong
qua ngay 29/11/2005 va co6 hi¢u lyc thi hanh tir 1/1/2006;

Can ctr Piéu 1¢ cong ty dugc thong qua ngdy tai cudc hop PHPCD thuong
nién 2007;

Can cu quy ché t6 chirc va hoat dong cia Ban kiém soat.

Thay mit Ban kiém soat Cong ty ¢ phan Pai Iy GNVT xép d& Tan cang, toi
xin dugc bao cao hoat dong cua Ban kiém soat trong nhiém ky thtr nhét 2007-2012
(thang 3/2012).

Ban kiém soat Cong ty C6 phan Pai Iy giao nhan vén tai xép d& Tan Cang
nhiém ky 1 (2007-2012) gom 3 thanh vién duoc PHPCD bau tai PHDPCP lan tht 1
t6 chic ngay 14/03/2007, gdbm 03 thanh vién sau :

01.0ng Phung Ngoc Minh — Truéng ban
02.0ng Vii Ngoc Huéng — Thanh vién
03.Ba Pang Hong Nhung — Thanh vién

Ban kiém soat 1a nhitng nguoi dai dién cho Pai hoi dong C6 dong tham gia
giam sat, danh gia cong tac didu hanh, quan 1y ciia Hoi ddng quan tri, Ban Giam ddc
theo dung cac qui dinh trong Piéu 1& Cong ty, cic Nghi quyét, Quyét dinh cia Dai
hoi ddng CH dong. Ngay sau ky Dai hoi cd dong lan thir nhat, Ban kiém soat da hop
va bau 6ng Phung Ngoc Minh lam Truéng Ban kiém soat Cong ty, dong thoi thong
qua viéc phan cong cong viéc cho ting thanh vién trong Ban kiém soat. Trong sudt
nhiém ky qua, Ban kiém soat Cong ty chua co su thay d6i vé nhén sy.

Ké tir khi chuyén sang mé hinh hoat dong Cong ty ¢ phan va hach toan doc
lap tir 01/04/2007 va cudc hop DPHDCPD lan thir nhat dén nay, Cong ty CP Dai ly
GNVT XD Tén cang di trai qua 05 nim xdy dung va phat trién. Tai ky Dai hoi co
d6ng thudng nién nim nay, Ban Kiém soat ching t6i xin bao céo tinh hinh va két

TAI LIEU PAI HQI CO PONG THUONG NIEN NAM 2012 33/74



qua hoat dong cua BKS nhiém ky vira qua (2007-2012) nhu sau:

I. Cac hoat dong ciia Ban kiém soat nhiém ky 2007-2012
- Tham gia cac Dai hoi ddng c6 dong thudng nién, bt thudng ctua Cong ty.
- Tham gia cac cudc hop ctia Hoi dong quan tri Cong ty.

- Theo ddi cong tac xay dung cac quy dinh ndi bo Cong ty nhu: Diéu 18, Qui ché
hoat dong, Quy ché quan 1y diéu hanh Cong ty, Qui ché dau tr mua sim. ..

- Xem xét thAm dinh cac béo cdo KHSXKD, cac bdo tai chinh, cac bao cdo quan
tri trng thang, quy, ndm cua Cong ty.

- Kiém tra dinh ky tai liéu vé tai chinh ké toan hang nim ctia Cong ty va cac don
vi Cong ty c¢6 dau tu gbp von .

- Kiém soat viéc tuan thu cac quy ché quan 1y dau tuv XDCB, mua sim TTB, viéc
tuan thu cadc quy dinh cua Nha nudc va Phap luat hién hanh, vi¢c huy dong va s
dung von trong Cong ty.

- T6 chirc cac cudc hop BKS dé thao luan vé cac ¥ kién ma c6 dong phan anh,
cac chinh sach va qui ché do HPQT, Ban Giam déc ban hanh. ..

II. Thuye hién nhiém vu kiém soat cac hoat dong ciia Cong ty

1. Viéc tun thii phap luit va thue hién Diéu 1¢ ciia Cong ty
a/ Qua trinh quan ly va dieu hanh Cong ty trong nhiem ky qua:

- Qua cong tac giam sat cua Ban Kiém soat, nhan thiy rang HDQT, Ban GD da
tuan thi cac quy dinh phap luat ctia nha nudc quy dinh d6i voi doanh nghiép
trong san xuét kinh doanh, thuc hién tét nghia vu ké khai va ndp thué cho nha
nude, trong nhiém ky vira qua Cong ty da thuc hién quyét toan thué cac nim
2007, 2008, 2009 tai Cuc thué TP HCM ; nam 2011 Kiém toan Nha nuéc di
thue hién kiém toan BCTC nidm 2010 va cac nim trude. Qua cac dot thanh tra,
kiém tra, kiém toan don vi dugc danh gia co nén tai chinh lanh manh, hiéu
qua; Nam 2010, 2011 Coéng ty duogc UBND TP.HCM va B¢ Tai chinh tang
Bﬁng khen : Pon vi thuc hién tot nghia vu ndp thué .

- Viéc kiém tra giam sat thuc hién Diéu 1¢ Cong ty, cong tac quan Iy ngudn von
va tai san, cong tac dau tu va diéu hanh SXKD theo nghi quyét cia PHPCD,
Ban Kiém soat theo ddi kiém tra giam sat trén tirng linh vuc cu thé, xem xét
nhitng bat thuong trong quan 1y tai chinh, trong kinh doanh dé thong béo cho
HDQT Cong ty.

- V& cong tac lanh dao, chi dao cuia HDQT, BGP Cong ty trong nhiém ky qua
Ban kiém soat nhan thdy rang di tuan thu dang theo Diéu 1é Cong ty, lanh dao
Cong ty thuc hién ding nghi quyét PHDCD thudng nién hang nim d¢ ra.
Bam sat Ké hoach SXKD di dugc thong qua tai PHPCBD, dinh ky hang quy,
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nam co to chie cac budi hoi thao, tong két danh gia tinh hinh thyc hién KH
SXKD, tinh hinh ddu tu mua siam, tham khao ¥ kién dong gép caa CB CNV,
cua khach hang, tr d6 HPQT, BGD c6 sy ban bac, can nhéc trong viéc dua ra
phuong huéng, bién phap, quyét sach lanh dao trong thoi gian tiép theo sao
cho hiéu qua.

b/ Céng tic xdy dwng va thwe hién quy ché quén Iy ndi b:
* Nhitng két qud:

- Cong ty da cha trong xdy dyng va ban hanh cac quy ché quan 1y noi bo dé
quan ly va diéu hanh doanh nghiép hiéu qua hon, trong nhiém ky qua, HPQT,
BGD di ban hanh twong ddi day du cac quy ché, quy dinh theo dung thim
quyén, phuc vu tot cho hoat dong cta Cong ty, nhu:

- Quy ché hoat dong

- Qui ché quan 1y tai chinh

- Qui ché dau tw XDCB va mua sam hang hoa
- Quy ché quan tri doanh nghiép

- Quy ché cong bd thong tin

- Qui ché tién luong. ...

- V& quyén loi va nghia vy ctia ngudi lao dong: Cong ty ludn duy tri ban Thoa
udc lao dong tap thé va Noi quy lao dong theo dung phap luat hién hanh va
phil hgp véi tinh hinh thyc té cia don vi, Cong ty chi tra tién luong, thuong
kip thoi cho nguoi lao dong, cac ché do (tién luong, thuong, BHXH, BHYT,
KPCP, BHTN, BHLD) Cong ty trich 1ap va chi tra day du cho nguoi lao
dong.

* Nhitng han ché:

Tuy nhién, qua cong tic giam sat tinh hinh xay dung quy ché noi bo va thuc
hién quy ché, BKS ciing thay con ton tai nhitng mat han ché nhu sau:

- Mot s6 quy ché cua Cong ty dang xdy dung theo md hinh c6 san tir Cong ty
me mot s6 nodi dung chua sat voi tinh hinh thuc té cua don vi, can bod céc
phong ban trong Cong ty ciing c6 su thay doi vé& nhan su nén viéc cap nhat va
trién khai cac quy ché ¢6 luc chua kip thoi; viéc thuc hi¢n quy ché, quy dinh
c6 thoi diém chua cuong quyét, co6 nhitng bd phan ning luc va kinh nghiém
quan 1y con han ché nén hiéu qua diéu hanh san xuit chua dat nhu mong
muon.

2. Gidam sat tinh hinh hoat dpng kinh doanh va tai chinh cia Cong ty.
a/ Vé cong tac diéu hanh san xudt:

- BKS thudng xuyén theo ddi va gop ¥ cong tac diéu hanh san xuat cia Ban GD
thong qua cc cudc hop ma BKS ¢ tham du. Pinh ky hang nam t6 chirc doan
kiém tra xudng don vi dé kiém tra hoat dong SXKD tai van phong Cong ty va
tai cac don vi cong ty gbp von dé dua ra cac y kién déng gop cho cong tac
quan 1y va diéu hanh san xuét cta don vi. Qua d6 BKS nhan théy, cong tac
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diéu hanh san xuit cua Cong ty ludn c6 su dong 1ong giita cac cap lanh dao;
HPQT, BGP thudng xuyén co su chi dao nhat quan ddi véi cac don vi, phong
ban tryc thudc trong thuc hién nhiém vy, hang tudn déu t6 chirc Giao ban bao
c4o tinh hinh thuc hién nhiém vu SXKD tudn, lay y kién tir cc ddu mdi ciing
nhu tirng thanh vién trong BGD, tir d6 trao ddi, ban bac dua ra nhiing bién
phap cu thé nhdm hoan thanh cac muc tiéu d3 dé ra, thé hién tinh dan chu
trong thuc hién nhiém vu quan 1y va diéu hanh Cong ty.

b/ Vé cong tac tai chinh:

- Trong nhiém ky qua BKS d3 to chirc giam sat tinh hinh tai chinh ctia Cong ty
thong qua cong tac kiém tra, giam sat toan bd cac hoat dong tai chinh ké toan
ctia don vi. Pinh ky hang quy, nim BKS t6 chtc kiém tra , thim tra bao co
tai chinh, kiém tra san xuat két qua kinh doanh, tinh hinh thuc hién ké hoach
ctia cong ty va cac don vi tryc thudc. Qua Cong tac kiém tra BKS nhén thay:

- Viéc hach toan ké toan ¢ Cong ty duoc thuc hién tdt, viéc quan 1y tai san,
ngudn vén duoc ghi chép day du chi tiét dé theo ddi co hé thng, cac khoan
cong ng phai thu, phai tra, tam tng ... duoc ghi chép 16 rang, day du, cac bao
c4o tai chinh hang nim déu duoc kiém toan .

- Tuy nhién cong tac quan 1y con mot sb ton tai can khic phuc nhu: van con
mot sd khoan tam ung, ng phai thu khé doi chua duge xu ly. Cong tac xac
nhan cong no voi khach hang tai thoi diém 1ap bdo céo tai chinh dinh ky can
dugc thuc hién thuong xuyén va tri¢t dé hon nira.

¢/ Vé Cong tac dau tu

- Trong nhiém ky qua BKS di to chtrc giam sat tinh hinh hoat dong dau tu tai
Cong ty , Trong nhiém ky vira qua Cong ty d3 ban hanh Qui ché dau tu XDCB
va mua sam hang héa (dd chinh sira thay thé lan thir 2), cac hang muc dau tu
Ban kiém soat kiém tra déu lap béo cao va duoc tham dinh ky ludng trude khi
ra quyét dinh dau tu, hau hét cac hang muc dau tu dua vao st dung déu phat
huy hiéu qua kinh té cao. Tuy nhién mot $6 hang muc dau tu chua thuc su
dem lai hiéu qua nhu dau tu 03 cau MJ 850; dau tu gop von vao Cong ty cb
phan ha ting A chau, Cong ty c6 phan Tan cang Cypress .

d/ Vé thue hién céng bé thong tin

- Cong ty da ban hanh quy ché Cong bd thong tin, ctr dai dién ngudi cong bd
thong tin va thuc hién cong bd thong tin dinh ky, bat thudng theo dung quy
dinh cua Uy ban chirng khoan Nha nuéc .
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II1. Sw phdi két hop giira BKS v6i HDQT va BGP Cong ty.

Trong nhi¢m ky vira qua HDQT va BGD Cong ty da thuc hién diing quy dinh,
tao diéu kién dé Ban kiém soat hoat dong theo dung chirc trach ma cd dong giao
cho, dugc moi tham du hop trong cac cude hop cia HDQT dﬁy du. Céc chu truong,
chinh sach cuia HPQT, BGP dua ra, Ban kiém soat ludn c6 cac ¥ kién dong gbp va
duoc HPQT, BGD ghi nhan va tiép thu.

Trong thoi gian t6i can duy tri va phat huy sy phéi hop chat ché giira Ban kiém
soat véi HDQT, BGP hon nita dé dam bao hoat dong quan 1y va diéu hanh Cong ty
duoc tot hon.

Xin chan thanh cam on cac Quy vi cd dong.

T.M BAN KIEM SOAT
TRUONG BAN

D ky)

PHUNG NGOC MINH
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PHAN 9:

CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
PAI LY GNVT XD TAN CANG Poc 1ap — Tw do — Hanh phiic

TP, H6 Chi Minh, ngay 20 thang 03 ndm 2012

TO TRINH
V/v Tra tién co tirc va phan phoi lgi nhuin nam 2011
Kinh trinh : Pai hdi dong c6 dong
~  Can cir Ludt Doanh nghiép di dwoc Quoc hdi thong qua ngay 29/11/2005;
- Can cit Ludt Thué thu nhdp doanh nghiép s6 09/2003/QH-11 ngay 17/6/2003 va Nghi
dinh 56 24/2007/NB-CP quy dinh chi tiét thi hanh Ludt thué TNDN;
~  Can cir Diéu 16 Cong ty ¢6 phan Pai Iy GNVT xép dé Tan cang;
- Can cuw vao ké't’ qua hoat dong sdan xudt kinh doanh nam 2011 ciia Cong ty c6 phan
Dai ly GNVT xep do Tan cang ;
- Can cd’rké't qua kiém todn Bdo cdo tai chinh nam 2011 ciia Céng ty TNHH kiém todn
va tw van (A&C) thuc hién .
Hoi dong Quan tri Cong ty ¢ phan Dai Iy GNVT xép dd Tan cang kinh trinh va dé

nghi Pai hoi dong c6 dong xem xét va chuan y ké hoach tra ¢6 tirc va phéan phdi loi nhuan
nam 2011 nhu sau:

Tong lgi nhuén thwe hi¢n nim 2011 143.935.634.152
Thué TNDN hién hanh thué suat 25% 36.235.620.495
Thué TNDN hodn lai (631.596.543)
Loi nhuén sau thué 108.331.610.200
Céc khoan giam trur lo1 nhuan 16.724.070.344
- Loi ich ciia ¢6 déng thiéu s6 16.724.070.344
Loi nhuén phin phdi 91.607.539.856
Trich qu§ dau tu phat trién 7.461.178.348
Trich quy dy phong tai chinh 3.730.589.174
Trich qu¥y khen thudéng 5.494.765.256
Trich quy phuc loi 5.494.765.256
Trich quy thuong BQL diéu hanh Cong ty me 500.000.000
Trich quy thuong Ban quén 1y diéu hanh Cong ty

con (*) 1.601.425.909
Loi nhuén chia cb ticc 18% VDL (**) 37.699.007.400
Loi nhuén sau thué chua phan phéi 29.625.808.513

Ghi chii:

(*) Trong nam 2011: Coéng ty con Tan cang S6 Mot trich quy thuéng BQL diéu hanh
cong ty con nam 2011: 360 triéu va trich bo sung cho nam 2010: 360 tri¢u. Cong ty con
Tan cang S6 Hai trich quy thuong BQL diéu hanh cong ty con nam 2011: 428.141.007
ddng va trich bo sung cho nam 2010: 453.284.902 dong.
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(**) Can ctr vao Nghi quyet HDQT s6 061/NQ-HDQT ngay 10/02/2012 cua HDQT Cong
ty c6 phan Dai ly GNVT x¢&p d& Tan cang vé viéc tam Gng ¢o tirc lan 1 nam 2011; ty 18
18% trén von diéu 18, sb tién tam tGng cho cac c6 dong: 37.699.007.400 dong.

(Thoi gian thyc hién chi tra tién tam (mg cho céc co dong: ngay 21/03/2012 ; s tién la:
37.699.007.400 dong ).

Phan loi nhuan sau thué chua phan phdi con du : 29.625.808.513 dong (Hai muoi

chin ty sau tram hai mwoi lam triéu tdm tram 1é tam ngan ndm tram mwoi ba dong), dé
nghi phan nay chuyén sang nam 2012 dé tai dau tu .

Hoi dong Quan tri Cong ty co phan Pai Iy GNVT xép d Tan cang trinh Dai hoi ¢b
dong chuan y ké hoach phan phdi lgi nhuén va trd cd tic nhu trén .

T/M HQI PONG QUAN TRI
CHU TICH

(Da ky)

NGUYEN VAN UAN
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PHAN 10 :

CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
PAILY GNVT XD TAN CANG Poc 1ap — Tw do — Hanh phiic

TP. H6 Chi Minh, ngay 20 thang 03 ndm 2012

KE HOACH
PHAN PHOI LQI NHUAN, CHIA CO TUC NAM 2012
Nam 2012 Lg¢i nhuan sau khi thuc hién cac nghia vu vé thué cho Nha nudc, giam tru

céc khoan phai tra cho co dong thiéu sd va cac khoan giam trir khac dugc phan phdi theo
ty 1€ :

Trich qu¥ dau tu phat trién 10%
Trich quy du phong tai chinh : 5%
Trich quy khen thudng : 5%
Trich qu¥ phuc loi : 5%
Loi nhuan chia ¢6 tirc 18% /VPL (Vén diéu 1¢ dy kién nim 2012:

209.438.930.000 dong).
Loi nhuan chua phan phdi con lai chuyén nam sau bo sung qu¥ tai dau tu :
Chi tiét phan phoi nhu sau :

Téng lgi nhuén thwe hi¢n nim 2012 95.842.190.000
Thué TNDN thué suat 25% 21.808.410.000
Loi nhuin sau thué 74.033.780.000
Céc khoan giam trur g1 nhuan

- Loi nhudn sau thué cia c6 dong thiéu s6 11.068.120.000
- Chia ldi hop tac, lién doanh, lién két 167.000.000
Loi nhuéin phén phoi 62.798.660.000
Trich quy dau tu phat trién (10%) 5.734.180.000
Trich quy du phong tai chinh (5%) 2.867.090.000
Trich quy khen thuong (5%) 3.996.490.000
Trich quy phuc loi (5%) 3.996.490.000
Trich quy thuong Ban quan 1y diéu hanh cong ty me 350.000.000
Trich qu¥ thuong Ban quén 1y diéu hanh cong ty con 360.000.000
Loi nhuén chia c6 tirc 18% VDL 37.699.007.400
Loi nhuan sau thué chua phan phi 7.795.402.600

T/M HQI PONG QUAN TRI
CHU TICH
(Da ky)
NGUYEN VAN UAN
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PHAN 11:

CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
PAILY GNVT XD TAN CANG Poc 1ap — Tw do — Hanh phiic

TP. H6 Chi Minh, ngay 20 thang 03 ndm 2011

'TO TRINH _)
V/v CHI TRA THU LAO HQI PONG QUAN TRI, BAN KIEM SOAT NAM 2011

Kinh trinh : Pai hdi dong c6 dong

Cin ci Diéu 1¢ hoat dong cua Cong ty cd phan Dai Iy GNVT xép dd Tan céng;

Cin cir Nghi quyét PHDCPD thudng nién nm 2011 vé viée tra thu lao cho HDQT
va Ban kiém soat.

HDQT Cong ty 6 phan Pai Iy GNVT xép d& Tan cang bao cao thu lao cia HDQT
va Ban kiém soat nam 2011 nhu sau:

— Thu lao chi tra cho HDQT (bao gdm Chu tich, Pho chu tich va 03 ay vién):
154.800.000 dong/nam.

Trong do : Chu tich HPQT : 3.500.0006/thé1ng ; Pho chu tich HDPQT :
2.800.000%/thang; thanh vién HDQT : 2.200.000%/thang

— Thu lao chi tra cho Ban Kiém soat (bao gébm Trudong ban va 02 thanh vién):
45.600.000 dong/nam.

Trong d6 : Trudng ban kiém soat : 2.200.000%/thang; thanh vién Ban kiém
soat : 800.000%/thang

Téng cong : 200.400.000 ddng/nim.

Tong céng: Hai tram triéu bon tram ngan dong chan./.
T/M HQI PONG QUAN TRI
CHU TICH

(Dii ky)

NGUYEN VAN UAN

TAI LIEU PAI HOI CO PONG THUONG NIEN NAM 2012 41/74



PHAN 12:

CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
PAI LY GNVT XD TAN CANG Poc 1ap — Ty do — Hanh phiic

TP, H6 Chi Minh, ngay 20 thang 03 ndm 2012

' TO TRINH 1
KE HOACH CHI TRA THU LAO HQI PONG QUAN TRI, BAN KIEM SOAT NAM 2012

Kinh trinh : Pai hdi dong c6 dong

Cin cir Diéu 1¢ hoat dong cua Cong ty cd phan DL GNVT XD Tan cang.

Tai Dai hoi Déng cd dong thu’(g‘ng nién nam 2012, HDQT bao céo ké hoach chi tra
thu lao, thuong cho HPQT va Ban kiém soat ndam 2012 dy kién nhu sau:

1. Thu lao chi tra HPQT, Ban kiém so4t nim 2012 :

—  Thu lao chi tra cho HPQT (bao gém Chu tich, Phé chu tich va 03 uy vién):
154.800.000 dong/nam.

Trong do : Chu tich HPQT : 3.500.0006/thé1ng ; Pho chu tich HDPQT :
2.800.000%/thang; thanh vién HDPQT : 2.200.000%/thang

—  Thu lao chi tra cho Ban Kiém soét (bao gom Trudng ban va 02 thanh vién):
50.400.000 dong/nam.

Trong d6 : Trudng ban kiém soat : 2.200.000%/thang; thanh vién Ban kiém
sodt : 1.000.000%thang .

Tong cong: 205.200.000 dong/nim.
Bang chi: Hai tram 1é lam triéu hai tram ngan dong chan.
2. Thwéng vugt KH lgi nhuin Pai hgi dong c6 dong giao nim 2012 .

HDQT trinh DPHDCD trich thudng 5’% loi nhuan sau thué vuot ké hoact} nam 2012
do Pai hoi c6 dong giao (loi nhuan sau thué KH nam 2012 : 74.033.780.000 dong)

Kinh trinh Pai hoi dong c6 dong thong qua !

T/M HQI PONG QUAN TRI
CHU TICH

(Da ky)

NGUYEN VAN UAN
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PHAN 13 :

CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
PAI LY GNVT XD TAN CANG Poc 1ap — Tw do — Hanh phic

TP. Ho Chi Minh, ngay 20 thang 03 nam 2012

TO TRINH
V/v xin chip thuin phwong 4n tra hrong
cia Cong ty CP DL GNVT XD Tan ciang nam 2012

Kinh trinh : Pai hdi dong co dong

- Cin clr Luat Doanh nghiép nuéc CHXHCN Viét Nam da dugc Qudc hoi
thong qua ngay 29/11/2005;

- Can ct Thong tu 27/2010/TT-BLDTBXH ngay 14/9/2010 cua B¢ lao
dong TBXH huéng dan thyc hién quan 1y lao dong va tién lwong trong Cong ty
TNHH MTYV do Nha nuéc lam chu s¢ hiru;

- Can ctr Thong tu s 69/2011/TT-BQP ngay 22/4/2011 va Thong tu sb
23/2011/TT-BLDTBXH vé thuc hién quan ly lao dong, tién luong, thu lao va tién
thudng, muc luong ti thiéu ving dbi v6i ngudi lao dong 1am viée trong cac cong
ty, doanh nghiép;

- Can clr vao két qua san xuat kinh doanh nim 2011 va Ké& hoach san xuét
kinh doanh ndm 2012 cta Cong ty. HDQT d& nghi Pai hoi dong ¢ dong xem xét
thong qua céc ndi dung sau:

1. Chap thuan don gi4 tién lwong tra cho nguoi lao dong cuia Cong ty bang
42,10% trén Tong doanh thu trir Tong chi phi khong lwong.

2. Quy tién lvong ké hoach cua vién chirc quan 1y : 3.260.760.648 dong.

Kinh trinh Dai hoi dong ¢ dong thong qua dé Cong ty trién khai thuc hién.

T/M HQI PONG QUAN TRI
CHU TICH
(Pii ky)

NGUYEN VAN UAN
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PHAN 14 :

CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

PAI LY GNVT XD TAN CANG Poc 1ap — Tw do — Hanh phic

TP. H6 Chi Minh, ngay 20 thang 03 ndm 2012

TO TRINH
V/v sira doi diéu 1¢ Cong ty CP PL GNVT Xép d& Tén cang
Kinh trinh: Pai hi dong cé dong
Can cir vao tinh hinh thuwc té va dinh hiedng phat trién ciia cong ty,
Hoi dong quan tri xin kinh trinh Pai hdi théng qua sira doi Piéu 1é cong ty nhw sau:

1. Piéu_5: Von diéu 1¢ Cong ty
Sira d6i khoan 1, diéu 5 nhu sau:

Piéu 1¢ hién hanh Diéu 1¢ sira doi Ly do sira doi
1. Von diéu 1€ cuia Cong ty 1a Von | 1. Von diéu 1¢: 209.438.930.000 VND| Cong ty da duoc Trung tam luu ky
Diéu 1¢ dugc ghi trén Gidy chimg nhan | Ménh gia c6 phan: 10.000 VND chimg khoan Viét Nam — Chi nhanh
dang ky kinh doanh do S& Ké hoach va | Téng s6 c6 phan: 20.943.893 cb | Tp. H6 Chi Minh cép Gidy chimg nhan
Pau tu Thanh phd H6 Chi Minh cép. | phan dang ky ching khoan ngay
Mbi ¢6 phan c6 ménh gid 1a 10.000 14/12/2011.
VND (muoi ngan dong), sé lugng cb
phén ctia Cong ty s& bang Vén Dicu 18
chia cho ménh gia mot c6 phan.

2. Piéu 2: Tru 80 dang ky kinh doanh cta cong ty;
Stra doi khodn 3, diéu 2 nhw sau:

Diéu 1¢ hién hanh Didu I¢ sira doi Ly do sira dbi
Dia chi: Duong Nguyén Thi Dinh, Phuong Dia chi: 1295B, Duong
Cat Lai, Quan 2, Tp.HCM Nguyén Thi Dinh, Phuong
Cat Lai, Quan 2, Tp.HCM

3. Diéu 3: Nganh nghé kinh doanh: . .

1. Bo muc : “Dgi ly kinh doanh xing dau” tai khoan 1, diéu 3. Ly do theo quy dinh
doanh nghiép kinh doanh xang dau khong dugc ban c¢6 phan cho ¢6 dong nude ngoai. (Cty
niém yet trén san HOSE, ¢6 dong nudc ngoai mua ¢ phan cua cong ty qua san HOSE, cong
ty khong kiém soat dugc. Viéc bo nganh nghé “Dai Iy kinh doanh xdng dau” khong anh
huong t61 hoat dong SXKD cua cong ty; ) _ i

2. B6 sung mo1 muc:"Vin tdi hang héa ven bién va vién dwong” tai khoan 1, diéu 3.
Ly do dé trién khai van tai nd1 dia tuyén TP. HO Chi Minh - Hai Phong.

Kinh trinh Pai hoi dong c¢6 dong thong qua dé Cong ty trién khai thyc hién.
T/M HQI PONG QUAN TRI
CHU TICH

(Da ky)
NGUYEN VAN UAN
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PHAN 15 :

CHON PON VI KIEM TOAN CHO NAM TAI CHINH 2012
Hoi dong Quan tri trinh Pai hoi dong c6 dong phé duyét chon Cong ty TNHH

kiém toan va tu van (A&C) chi nhanh Ha Noi lam Cong ty kiém toan doc lap
cho Tancang Logistics trong nam tai chinh 2012.
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PHAN 16:

CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

PAILY GNVT XD TAN CANG Poc 1ap — Tw do — Hanh phic

TP. H6 Chi Minh, ngay 20 thang 03 ndm 2012

TO TRINH
VE VIEC HPQT, BKS PUONG NHIEM MAN NHIEM KY
2007-2012 VA TONG HQP DANH SACH UNG CU VIEN
HDPQT, BKS NHIEM KY II GIAI POAN 2012 — 2017

Kinh trinh : Pai hdi dong c6 dong

Hoi d6ng Quan tri, Ban Kiém soat nhiém ky I giai doan 2007-2012 duogc Dai hoi
ddng c¢b dong thudng nién nim 2007 thong qua ngay 14/03/2007 bau cir v6i nhiém ky 5
nam (2007 -2012) theo Diéu 18 Cong ty da hoan thanh xuét séc nhiém vu dugc Dai hoi
dong c6 dong thuong nién hang nim giao cho trong 5 nam qua dén nay da méan nhiém ky.
Thay mit cac thanh vién HPQT, Ban Kiém soat duong nhiém toi xin phép dugc tuyén bd:
Hoi d6ng Quan tri va Ban kiém soat nhiém ky I giai doan 2007 -2012 da két thac nhiém
vu ké tir hom nay va xin dugc giao quyén quéan tri Cong ty lai cho Dai hoi dong cd dong
thuong nién tur gidy phit nay.

Theo quy dinh ciia Diéu 1¢ Cong ty thi nhiém ky cia HPQT va BKS 1a 5 nim va
nhiém ky cta thanh vién HDQT, BKS la khong qua 5 nam va c6 thé duge bau lai trong
nhing ky Dai hoi thudng nién tiép theo.

Nhiam dam bao tuén thu cic nguyén tic ng cir, dé cir thanh vién HDQT/BKS theo
Piéu 1é Cong ty va Luat Doanh nghiép; Ban t6 chirc Dai hoi da giri Quy dinh tham gia ing
ctr, dé ctr thanh vién HPQT/BKS va cac mau Pon tng ctr, dé ctr thanh vién HDQT/BKS
cung voi céc tai ligu khéac cuia Dai hoi dén céac ¢ dong.

Pén thoi diém nay chung t6i nhan dugc cac don tng cir, d& cir dam bao theo tiéu
chuén quy dinh HDQT/BKS nhur sau:

1. Danh sach trng cu vién vao HDQT giai doan 2012-2017:
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Hoi dong Quan tri chiing t6i trén trong dé nghi Pai hoi dong cd dong thudng nién xem
xét quyet dinh 2 van dé sau day trudce khi chung ta tién hanh bau cu:

1. Thong nhét nhiém ky 2012-2017: S6 lugng thanh vién HDQT 1a 5 ngudi, sb lwong
thanh vién Ban kiém soat 1a 3 nguoi

2. Thdng nhét thong qua danh séch (mg vién néu trén

Tran trong kinh trinh Dai hoi xem xét, chép thuan.

T/M HOI PONG QUAN TRI
CHU TICH

(Pa ky)

NGUYEN VAN UAN
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PHAN 17:

THONG QUA QUY CHE BAU CU, UNG CU NHIEM KY 2
(HPQT, BKS nhi¢m ky 2012-2017)

CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
PAI LY GNVT XD TAN CANG Poc 1ap — Tw do — Hanh phiic

TP. H6 Chi Minh, ngay 15 thang 03 ndm 2012

THONG BAO
VIv: Ung civ, dé civ thanh vién
Hpi dong qudn tri va Ban Kiém sodt nhi¢m ky II (2012 - 2017).

Kinh giri: Quy c¢6 dong cong ty CP Paily GNVT Xép do Tan Cang.

- Can cit Ludt Doanh nghiép sé 60/2005/QHI11 dwoc Quéc héi nuwée CHXHCN
Viet Nam khoa XI ky hop thur 8 thong qua ngay 29/11/2005;

- Can cit Piéu 1é hoat dong Cong ty CP Pai Iy GNVT Xép dé Tan Cang,

Pai hoi dong c6 dong thuong nién nam 2012 cong ty ¢ phan Dai Iy GNVT Xép
do Tan Cang (TCL) duogc to chire vao ngay 06 thang 4 nam 2012. Tai ky hop nay, Dai
hoi dong co dong sé tién hanh mién nhiém thanh vién Hoi dong quan tri (HDQT) va Ban
kiém soat (BKS) nhiém ky I (2007-2012) va bau thanh vién HDQT va BKS nhiém ky II
(2012-2017). Ho1 dong quan tri TCL tran trong thong bao dén Quy c6 dong vé viéc tham
gia ing cu, dé ctir img vién vao cac chirc danh Thanh vién HPQT va Thanh vién BKS
nhiém ky II (2012-2017) nhu sau:

I. Muc tiéu:

- Pam bao nguyén tic cong khai, cong bang va dan chu;

i - Tao diéu kién thqén lgi cho cong tac td chirc, tién hanh Dai hoi déng cd dong va
on dinh hoat dong san xuat kinh doanh.

II. Tw wng cir, dé cir vao Hoi dong quan tri, Ban kiém soat:

- S6 luong thanh vién Hoi dong quan tri nhiém ky 2012 — 2017: 05 ngudi.

- S6 luong thanh vién Ban kiém soat nhiém ky 2012 —2017 : 03 nguoi.

1. Piéu kién wng cir, dé cir va tiéu chuin ing cir vien HPQT:

a) Cac co dong nam giir t6i thiéu 5% s6 co phan co quyén biéu quyét trong thoi
han lién tyc it nhat sdu thang c6 quyén gop sd quyén biéu quyét ciia timg nguoi lai voi
nhau dé dé ctr cac ung vién Hoi dong quan tri.

~ Cb dong hoidc nhém cbd dong nim giir tir 5% dén 10% sb c6 phan co quyén biéu
quyét trong thoi han lién tuc it nhat sau thang dugc dé cir (01) mot thanh vién;

~ (6 dong hodc nhom co dong nam tir trén 10% dén dudi 30% duge dé cir (02)
hai thanh vién;

~ Cb ddng hodc nhom cd dong nam tir 30% dén dudi 50% duge dé cir (03) ba
thanh vién;
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~ Cb dong hodc nhom cd dong nam tir 50% dén dudi 65% dugc dé cir (04) bon
thanh vién va néu tir 65% trd 1én dugc dé ctr du s6 tmg vién.

(Khoan 3, diéu 24 - Piéu 1é Cty CP PL GNVT XD Tdn Cang)

b) Thanh vién HPQT phai la nguoi c6 du cac didu kién va tiéu chuan sau:

- La cong dan Viét Nam, thuong tra tai Viét Nam, la nguoi dai dién phﬁn von cua
cac doanh nghiép hodc t6 chirc duoc gidi thiéu va dé cir theo ty 1& c6 phan tai Cong ty
theo quy dinh tai diéu 1€ hién hanh cta cong ty.

- Co6 du nang luc hanh vi dan su, co6 trinh d§ chuyén mon, nang lyc quan ly, kinh
nghiém trong quan ly kinh doanh.

~ C6 stc khoe, pham chét dao dirc tot, trung thuc liém khiét, hiéu biét va c6 v
thire chap hanh phap luat.

~ Khéng thudc ddi twong bi cAm dam nhiém chirc vu quan 1y, diéu hanh doanh
nghiép theo quy dinh ctia Phap luat.

(Theo diéu 110 Ludt Doanh nghiép)
2. Piéu kién wng cir, dé cir va tiéu chuin &ng cir vién Ban kiém soat:

a) Co dong nam giir t6i thiéu 5% cd phan co quyén biéu quyét trong thoi han lién
tuc it nhat sau thang co thé tap hop phiéu bau vao véi nhau dé dé cir cac Gmg vién vao
Ban kiém soat.

~ Cb dong hodc nhém cod dong nim giir tir 5% dén 10% sb c6 phan co quyén biéu
quyét trong thoi han lién tuc it nhat sau thang dugc dé cir (01) mot thanh vién;

~ Cb dong hodc nhom c¢b dong nam giit tir trén 10% dén dudi 30% s6 co phan co
quyén biéu quyét duoc dé cir (02) hai thanh vién;

~ Cb dong hodc nhom cd dong nam giir tir 30% dén dudi 50% sd cd phan co
quyén biéu quyét duoc dé cir (03) ba thanh vién;

~ Cb dong hodc nhom cd dong nam giir tir 50% dén dudi 65% sd cd phan co
quyén biéu quyét duoc dé cir (04) bon thanh vién;

~ (6 dong hodc nhém cd dong nam giir tir 65% s6 ¢d phan cd quyén biéu quyét
tro 1én dugc dé ctr du sb tmg vién

(Khoan 2, diéu 36 - Piéu 1é Cty CP DL GNVT XD Tdn Cang)

b) Thanh vién Ban kiém soat phai 1a ngudi 6 di cac diéu kién va tiéu chuén sau:

- Tur 21 tudi tro 1én, c¢6 di nang lyc hanh vi dan sy va khong thudce déi tuong bi
cam thanh lap va quan 1y doanh nghiép theo quy dinh ctia Luat doanh nghiép;

- Khong phai 1a vo, chéng, cha, cha nudi, me, me nudi, con, con nuoi, anh, chi,
em rudt cia thanh vién HPQT, Giam ddc hoidc Tong Giam ddc va ngudi quan 1y khac;

~ Khéng duoc giit cac chire vu quan 1y cong ty. Thanh vién BKS khong nhat thiét
phai 1a c6 dong hodc nguoi lao dong ctia Cong ty.

- Co trinh do vé nghiép vu kinh té, tai chinh — ké toan, kiém toan hoac chuyén
mon nghiép vu va hiéu biét vé nganh nghé kinh doanh chinh ctia Cong ty.

(Theo diéu 122 Ludt Doanh nghiép).

I11. Ho so tham gia vng cir, dé cir dé bau vao HPQT va BKS:
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Ho so tham gia tmg ctr, dé cir dé bau vao HPQT va BKS bao gom:

1. Pon tmg ctr, dé cir HDQT/BKS (theo mdu);

2. So yéu Iy lich do tng cir vién tu khai (theo mau);

3. Bién ban hop nhém (theo madu, néu cé);

4. Ban sao c6 cong chimg: CMTND, ho khau thudng trli, cic bang cap chimg chi
trinh d van héa va trinh d§ chuyén mon.

IV. Thoi diém chot danh sach cic hd so tw wng cir, dé cir vao HPQT, BKS
nhiém ky 2012-2017 cham nhét luc 16"00 ngay 03/4/2012 tai dia chi

Phong K¢é hoach Kinh doanh - Cong ty CP Dai Iy GNVT Xép d& Tan Céang

Dia chi: 1295B duong Nguyén Thi Dinh, Phuong Cat Lai, Quan 2, TP. Hb Chi
Minh.

Dién thoai: 08.3742 3207 - Fax: 08.3742 3206

Nguoi nhan: Ong Dao Tuén Anh ( Di dong : 0903821334)

Ngoai phong bi can ghi 16 “Ho so itng cir/ dé cir vao HPQT, BKS”,

Luu y: Nguoi du:qc‘dé cfg:, tu l'mg‘ cur vao HDQT, BKS phai chiu trach nhiém trudc
phap luat, trudc Dai hoi dong c6 dong ve tinh chinh xac, trung thuc ndi dung ho so tu ing
ctr, dé ctir cua minh.

Sau thoi han quy dinh vé viéc nop h6 so (cham nhat lac 16"00 ngay 03/4/2012),

HDQT chung to1 s& khong nhan va giai quyet bat ky tru:0’ng hop khiéu nai nao cta Quy vi
c6 dong vé viéc tham gia u’ng ctr, dé cir vao HPQT va BKS TCL nhiém ky 2012-2017.

Quy cb dong lay miu Pon tng cir, dé cor HDQT/BKS; So yéu 1y lich ty khai va
Bién ban hop nhém tai dia chi website: www.tancanglogistics.com.vn

Tran trong thong bdo./.

TM. HQI PONG QUAN TRI
Chu tich

(Da ky)

Nguyén Vin Uin
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
PAILY GNVT XD TAN CANG Poc 1ap — Tw do — Hanh phiic

TP. H6 Chi Minh, ngay 20 thang 03 ndm 2012

QUY CHE BAU CU
THANH VIEN HQI PONG QUAN TRI VA THANH VIEN
BAN KIEM SOAT TAI PAI HQI BPONG CO PONG THUONG NIEN 2012

Ngay 06 thang 4 nim 2012

— Can cu Luat doanh nghiép s6 60/2005/QH1 1 ngay 29/11/2005.
—  Can cir Nghi dinh 102/2010/ND-CP ngay 1/10/2010 cta Chinh phu
—  Can ct Didu 1¢ ciia Cong ty C6 phan Pai Iy GNVT Xép d& Tan Cang

Dai hoi ddng c6 dong thuong nién 2012 Cong ty C6 phan Pai ly GNVT Xép d&
Tan Cang tién hanh bau ctr thanh vién HPQT va thanh vién Ban Kiém soat nhiém ky
2012-2017 theo cac ndi dung dudi day:

Piéu 1: Pham vi diéu chinh

Quy che nay bao gdm nhiing quy dinh vé bau cir thanh vién HPQT va thanh vién
Ban Kiém soat Cong ty C6 phan Pai Iy GNVT Xép dd Tan Céng.

Piéu 2: Tiéu chuin va diéu kién wrng ctr, dé cir thanh vién HDQT, Ban KS
1. Ung cir, dé cir vio HPQT

*  Tiéu chuan thanh vién Hpi dong qudin tri:
Theo Diéu 110 Luat Doanh nghiép va Diéu 1¢ Cong ty .

® Ung cir, dé cir irng vién dé bau vao Hoi dong quan tri (HDQT)

Co dépg, dai dién ccxz dong lya chon cac ung vién dép ung ti€u chuin thanh vién
Ho1i dong quan tri dé d€ cu cho PHPCD bau thanh vién Hoi dong quan tri theo
diéu kién sau:

- Mbicd dong hodc nhom cd doéng nam giit tir 5% dén 10% sb co phan 6 quyén
biéu quyét trong thoi han lién tyc it nhét 6 thang c6 quyén dé cir mot ung
cu vién Hoi dopg Quan tri; tur trén 10% dén dudi 30% duge dé cu hai thanh
vién; tu 30%’dén dudi 50% dl;qc dé cur ba thanh Viép; tur 50% dén dudi 65%
dugc dé cu bon thanh vién va néu tir 65% tro 1én dugce dé cuir du so ting vién.

- Trudng hop sb luong cac ang vién Hoi ddng quan tri théng qua dé cir va tng cir
van khong du so lugng can thiét, Hoi dong quan tri dwong nhiém co6 thé dé ctr thém
ung cu vién.

- Viéc tmg cir, d¢ cir dugc thyc hién bang véin ban (theo méu do Cong ty ban hanh)
va dugc guri dén Cong ty cham nhat 16 gio ngay 03/4/2011.

2. Ung cir, dé cir (rng vién dé bau vao Ban Kiém soat (BKS)
*  Tiéu chuan Ban kiém sodt:
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Theo Piéu 122 Luat Doanh nghiép va Diéu 1¢ Cong ty .
Ung cir, dé cir irng vién dé bau vao Ban Kiém soat

Co dong, dai dién cd dong lua chon céc ting vién dap g ticu chuén thanh vién Ban
Kiém soat dé dé cir cho bPHDPCD bau thanh vién Ban kiém soat theo diéu kién sau:

Cb dong hodc nhom cb dong nam giit tir 5% dén 10% s6 c6 phan co quyén biéu
quyét trong thoi han lién tuc it nhéit 6 thang duoc dé cir mot thanh vién; tur
trén 10% dén dudi 30% duoc dé€ cir hai thanh vién; tir 30% dén dudi 50% duoc dé
cir ba thanh vién; tir 50% dén dusi 65% duge dé cir bon thanh vién va néu tir 65%
tré 1én duoc dé ctr du s6 ung vién.

Truong hop s6 lugng cac img vién Ban kiém soat thong qua dé ctr va tng cir van
khong du s6 lugng can thiét, Hoi dong quan tri duong nhiém c6 thé dé cir thém tmg
clr vién.

Viée tmg cur, dé cir duge thyc hién bing van ban (theo miu do Cong ty ban hanh)
va dugc guri dén Cong ty cham nhat 16 gio ngay 03/4/2012.

Piéu 3. Poi twong thuc hién biu cir

1.

2.

Cb dong 86 hiru co phan co quyen biéu quyét va dai dién theo Gy quyén cta c6 dong
so hitu ¢b phan c6 quyén biéu quyet

Danh sach ¢6 dong so hitu ¢ quyén bié‘u quyét s& duoc xac dinh tai thoi diém cht
danh sach theo quy dinh cua phap luat vé chimg khoan.

Piéu 4. Nhirng nguyén tic chung vé bau cir

1.
2.

a.

Nguyén tic bau cir: Bau cir tryc tiép va bo phiéu kin.
Phuong thirc bau ci:

Viéc bau cir cac thanh vién HDPQT, thanh vién Ban Kiém soat duoc thuc hién bo
phicu kin theo phuong thirc bau don phiéu.

Quyen bau ctr duoc tinh theo sO co phan s& hitu. Két qua bau cir dugc tinh trén sd
¢d phan co quyén biéu quyét cua cd dong tham dy Pai hoi.

Mdi ¢6 dong tham du Dai hoi chi duoc sir dung mot phiéu bau cir tuong tng voi sb
c6 phan s¢ hiru.

MGéi ¢b dong co tong so phleu biéu quyét twvong tng véi tong sd ¢b phan c6 quyen
biéu quyét (bao goém ¢ phan do chinh minh s¢ hiru va cd phan duoc iy quyén so
hiru) nhan véi s6 thanh vién dugc bau cia HPQT va sé thanh vién duoc bau cua
Ban Kiém soat. Cy thé theo cong thirc nhu sau:

(i) Béu thanh vién HPQT

Tong s6 phiéu Tong sb S6 thanh vién dwoc
biéu quyét = ¢0 phan X bau cia HPQT
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VD: S6 lugng thanh vién duoc bﬁp cua HDQT la 5 ngudi. Theo do, s6 phiéu biéu quyét
cho ndi dung nay 1a Tong so co phan cua cd dong x 5.

(i) Béu thanh vién Ban Kiém soat

Tong so phiéu Téne sb cb ohi So thanh vién
biéu quyét = ong s0 ¢o phan X | dugc bau cia Ban
ki€m soat

VD: S6 luong thanh vién duoc bau ciia Ban Kiém soat 1a 3 nguoi. Theo dé, sé phiéu biéu
quyet cho ndi dung nay la Tong s6 ¢6 phan cta c6 dong x 3.

.

Co6 dong co thé don hét tong s6 phiéu biéu quyét cho mot hodc mdt so6 Gng cur vién

ma minh tin nhiém.

Piéu 5. Phiéu bau va ghi phiéu bau

1.

Danh sach ing cir vien HDQT, BKS

Danh sich tng cir vién thanh vién HDQT, thanh vién BKS duoc sip xép theo tén,
ghi day du ho va tén trén phiéu bau.

Trén phiéu bau s& bao gdm cac ndi dung bau voi danh sach tng ctr vién twong tng
theo thir tu nhu sau:

Thanh vién HDQT

Thanh vién BKS

Phi€u bau cir va ghi phiéu bau cir

Hinh thirc phiéu biu cir:
- Phiéu bau ctr dugc in thong nhét
- Trén mdi phiéu bau cir c6 dong dau do cua Cong ty

Noi dung phleu bau cir
Trén mdi phiéu bau ctr thé hién cac ndi dung sau:
- Ma so phiéu bau cu

- Tong s6 ¢b phan; Tong 50 phleu bleu quyét. Mot phiéu bau cir thé hién quyén
bau twong Gmg voi sd lugng ¢d phan cb dong do6 s hiru va duge uy quyeén.

- Danh sach tng ctr thanh vién HPQT va thanh vién BKS.
Nhén phiéu bau cir va cach ghi phiéu bau cir

- Nhan phiéu bau ctr: Khi qcc;) dong dén lam ‘ghﬁ tuc tham du Dai hoi, cb dong
dang ky du hop v6i Ban t6 chirc va nhan phiéu bau ctr ngay tai ban dang ky.

- Cb dong phai ty minh thyc hién cac budc sau day:

Xac dinh tong sb phiéu biéu quyét ctia minh ddi voi thanh vién HPQT,
thanh vién BKS.

Blen sb phiéu biéu quyét ma minh quyet dinh bau cho timg Gmg ctr vién vao 6
tréng ctia img clr vién d6 trén phiéu bau.

- Trong trudng hop nguoi tham dy bau cir 1a nguoi dai dién theo ty quyén (co
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giay uy quyen), ngudi dugc uy quyén cd day du so phi€u bi€u quyet twong ung
V&1 s0 ¢O phan thudc s hiru cua nguoi uy quyén.

Trudng hop ghi sai, b dong dé nghi Ban Kiém phiéu dbi phiéu bau cir khac.

d. Cac truong hop phiéu bau cir khong hop 18

- Phiéu bau cir khoéng theo mau quy dinh va/hoic khong do Cong ty phat hanh,
khong c6 khuon dau dé Cong ty.

- Phiéu bau cur gach x0a, sua chira, ghi thém, tén ung ct vién khong thudc danh
sach Umg cu vién dy kién da dugc Cong ty chap thuan.

- Phiéu bau ctr ghi thém nhiing thong tin khac, ghi thém ky hiéu.

- Phiéu bau ctr khong con nguyén ven.

- Phiéu bélu cu gué ) luong thanh vién HPQT, BKS da dugc Dai hoi déng )
dong biéu quyet thong qua

- Phleu bau cur co tong sO phleu bau cho nhiing tmg cir vién cua cd dong vuot
qua tong sb phiéu bau cua cd dong d6 so hiru va/hodc dugce uy quyén.

- S phiéu biéu quyét cho cac tmg cir vién cong lai vuot qua tong sé phiéu biéu
quyet ma minh cé dugc theo cong thuc tinh tai PBieu 4 — Khoan 2, diém d ctua
the 1€ nay.

Piéu 6. Ban Kiém phiéu, nguyén tic bé phiéu va kiém phiéu
1. Ban Kiém phiéu

- Ban Kiém phiéu do Chu toa doan dé cir va duoc Dai hoi dong cd dong biéu quyét
thong qua.

a. Ban Kiém phiéu co trach nhiém

Pho bién Thé 1é bau cir

Gidi thiéu cach st dung phiéu bau cir

Tién hanh phat phiéu, thu phiéu, kiém phiéu bau ctr

Cong bd két qua bau cir trude Dai hoi.
b. Thanh vién Ban Kiém phiéu khong dugc c6 tén trong danh sach tmg cir vién vao
HDQT, BKS.
2. Nguyén tic bé phiéu va kiém phiéu

Ban Kiém phiéu tién hanh kiém tra thung phiéu tai noi tién hanh Pai hoi

b. Viéc bo phiéu dugc bit dau khi viée phat phiéu bau cir dugc hoan tat va két thuc khi c¢b
dong cudi cung bd phiéu bau vao thung phicu.

Viéc kiém phiéu phai duoc tién hanh ngay sau khi viéc bo phiéu két thac.

d. Két qua kiém phiéu duoc 13p thanh vin ban va dugc Truéng Ban kiém phiéu cong bd
trudce Pai hoi.

Piéu 7. Nguyén tic bau don phiéu, nguyén tic tring cir thanh vién HPQT, BKS

1. Nguyén tic biu don phiéu: Theo huéng dan quy dinh tai phu luyc dinh kém theo
Thé I¢ nay.

2. Nguyén tic tring cir:

Nguoi tring cu thanh vién HPQT, hoac thanh vién BKS dugc x4c dinh theo )
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phiéu bau tinh tir cao xudng thap, bat dau tir ing cir vién c¢6 s phiéu bau cao nhat
cho dén khi du so thanh vién da dugc Dai hdi biéu quyét thong qua.

Truong hop c6 nhleu ing ctr vién co s6 phiéu bau ngang nhau va sO luong trang cu
vuot quéa so lugng can bau thi tmg ctr vién nao s¢ hitu nhleu ) phan hon s& duoc
chon. Truong hop sd ¢6 phan so hiru ngang nhau thi tién hanh bau lan thi hai doi
v6i nhiitng tmg clr vién nay dé lya chon. Néu bau 1an thir hai vin bang nhau thi viéc ¢6
tiép tuc bau cir nita hay khong do Pai hoi quyét dinh.

Piéu 8. Lap va cong bd bién ban kiém phiéu

1. Sau khi kiém phleu Ban klem phleu phai 1ap bién ban kiém phleu 'Noi dung bién
ban kiém phleu bao gom Tong s0 ¢0 dong tham gia dy hop; Téng sb ¢b dong tham
gia bo phleu Ti 1€ quyén biéu quyét cia d6 dong tham gia bo phiéu so voéi tong s0
phleu biéu quyet cua cd dong tham gia du hop (theo phuong thire bau don phleu)

S6 va ti 18 phleu bau ctr hop 18, phiéu bau ctr khong hop 18, phiéu bau cir tréng; s6 va
ti 1& quyén biéu quyét cho timg tng ctr vién vao HDQT va BKS.

2. Toan van bién ban kiém phleu phai dugc cong bd trude Pai hoi.

DPiéu 9. Nhing khiéu nai vé vi¢c bau cir va kiém phiéu s€¢ do Chu toa cudc hop giai
quyét va dugc ghi vao bién ban cudc hop DPai hoi dong c6 dong.

Thé 1& nay gom ¢6 09 (chin) diéu va dugc doc cong khai trude Pai hoi dong co dong
dé biéu quyét thong qua.

T/M DAI HQI PONG CO PONG
CHU TOA POAN

(Da ky)

NGUYEN VAN UAN
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PHU LUC )
HUONG DAN BAU DON PHIEU

Vi duminh hoa: . ]

I. Cac co dong da deé cir cac rng cir vién va quyet dinh nhw sau:
- Chon 5 thanh vién HDQT trong 5 ing ctr vién
- Chon 3 thanh vién BKS trong 3 tng ctr vién

II. Cach thirc bau

1. Xac dinh tong sé quyén bau cir ciia mdt c6 dong (va/hoic dai dién co dong)

S6 thanh vién

Tong so phiéu — Tong so co X ;
dwgc bau

biéu quyét phan

2. Cich thirc ghi phiéu bau cir

VD: Co dong X nam gitr (bao. gom s0 hiru va dugc uy quyen) 1.000.000 c¢6 phan
c6 quyén biéu quyét. Khi do tong s6 phiéu biéu quyét cua co dong X la:

*  Po6i v6i thanh vien HDQT
Téng s phiéu biéu quyét 1a 1.000.000 x 5 = 5.000.000 phiéu
*  Po6i v6i thanh vién BKS
Téng s phiéu biéu quyét 1a 1.000.000 x 3 = 3.000.000 phiéu
C6 dong X co thé bau bang tong s6 phiéu biéu quyét ctia minh (sau khi dugc xac

dinh theo cong thirc nhu trén) theo mgt trong cac phuong thic sau day:

a. Chia déu cho cdc wng cwr vién (Moi irng cw vién déu nhdn dwoc so phiéu biéu
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quyét nhw nhau)
STT Ho va tén S6 phiéu bau
I. Bau thanh vién HDQT
1 | Ong(ba)A 1.000.000
2 | Ong(ba)B 1.000.000
3 | Ong(ba) C 1.000.000
4 | Ong(ba)D 1.000.000
5 | Ong(ba)H 1.000.000
Tong cong 5.000.000
I1. Biu thanh vién BKS
1 | Ong(ba)M 1.000.000
2 | Ong(ba)N 1.000.000
3 | Ong(ba)K 1.000.000
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Téng cong

3.000.000

b. Chia khong déu cho cdc wng cw vién (Cac wng cwr vién nhdn dwoc so phiéu biéu

quyét khong déu nhau)

STT Ho va tén S6 phiéu bau
I. Biu thanh vién HDQT
1 | Ong(ba) A 2.000.000
2 | Ong(ba)B 1.500.000
3 | Ong(ba) C
4 | Ong(ba)D 500.000
5 | Ong(ba)H 1.000.000
Tong cong 5.000.000
I1. Bau thanh vién BKS
1 | Ong(ba) M 2.000.000
2 | Ong((ba)N 1.000.000
Ong (ba) K
Tong cong 3.000.000

c. Don hét tong so phiéu biéu quyét cua minh cho 01 wng ciwr vién:

STT Ho va tén S6 phiéu bau
I. Biu thanh vién HPQT
1 | Ong(ba) A 5.000.000
2 | Ong(ba)B
3 | Ong(ba) C
4 | Ong(ba)D
5 | Ong(ba)H
Tong cong 5.000.000
I1. Biu thanh vién BKS
1 | Ong(ba)M 3.000.000
2 | Ong(ba)N
3 | Ong(ba)K
Tong cong 3.000.000
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PON UNG CU
THANH VIEN HPQT - CONG TY CP PL GNVT XD TAN CANG

Kinh giti : DPAI HOI PONG CO PONG CONG TY CP PL GNVT XD TAN CANG

TOTteN a: ..o M2 s8¢ ddng : ooovvve e

S6 CMND/ Ho chibu: .........oovvvecceceencee. CAPDGAY: ooeeiiiieeeeie . Tl oo
Dia Chi thuON@ trl: ... e et e e e e e et

Trinh d6 hoc VAN: .....oooeeiiiieee . Chuyén nganh: ............ooiiiiiiiiiii e
Hién dang so hitu: ...................... CP (ménh gia 10.000d/1CP), chiém ty 1é......... % téng sb ¢ phan

¢6 quyén biéu quyét cia Cong ty.
(BANG CHTE: ..o ¢b phan)

Dé nghi Cong ty C6 phin Pai Iy GNVT Xép d& Tan Cang cho t6i duoc ding ky tham gia ung
ctr thanh vién Hoi Ddng Quan Tri - Cong ty nhiém ky II (2012-2017) trong ky Dai hoi dong c¢b dong nim
2012.

Néu duge cac C6 dong tin nhiém bau vao Hoi dong Quan tri, t6i xin dem hét ning lyc va tam huyét
cua minh dé dong gép cho su phat trien chung cua Cong ty.

Xin tran trong cdm on!

Dinh kém theo hd so g cii: UNG CU VIEN
(ky, ghi 13 ho tén)

- So yéu Iy lich ¢6 dén anh;
- Ban photocopy gidy CMND/ Ho chiéu;
- Bén sao (c6 cong chimg) bang cip cta tng vién .
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PON PE CU

THANH VIEN HPQT - CONG TY CP PL GNVT XD TAN CANG

Kinh giri : PAI HOI PONG CO PONG - CONG TY CP PL GNVT XD TAN CANG

TOUDON VI 1 oottt e e Ma s6 ¢ddong : ...,

S6 CMND/Gidy DKKD: ..o e CAP DAY © v

e 7 1 RPN

DA Chi: .o

La c6 dong cua Céng ty C6 phin Pai Iy GNVT Xep do Tén Cang, hién dang nam gill:
..... e €O phin (ménh gia 10.000d/1CP), chiém ty 1 ............% tong s c¢b phin c6
quyén biéu quyét, nay dé ct :

L ONE (BA): e

S6 CMND/ Ho chibu: .........oovveecceceeeee. CAPDGAY: ooeeiiieeeeie . Tai: o
Dia chi thuON@ trls ... e e e e e e

Trinh d6 hoc VAN: .....oooeeiiiieei . Chuyén nganh: ............oiiiiiiiiiiiee e e

2 O (BA): e

S6 CMND/ Ho chibu: .........oovveecceceeeee. CAPDGAY: ooeeiiiieeeeie . Tl oo,
Dia chi thuOn@ trll: ... .o e e e

Trinh d6 hoc VAN: .....oooeeiiiiieeei, Chuyén nganh: ............cooiiiiiiii e

Tham gia wng cir thanh vién Hi dong Quan tri Cong ty nhiém ky II (2012-2017) trong ky Dai hdi
dong co dong nam 2012.

Xin tran trong cdm on!

CcO PONG

Dinh kém theo ho so ngwoi duoe dé ci: (ky, dong dau, ghi & ho tén)

- So yéu Iy lich ¢6 dén anh;
- Ban photocopy gidy CMND/Ho chleu
- Bén sao (c6 cong chimg) biang cip clia img vién.
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................ ,ngay ....... thang ...... nam 2012

Mau: 3

BIEN BAN NHOM CO PONG

PE CU THANH VIEN HPQT - CONG TY CP PL GNVT XD TAN CANG

Chiing t6i 1a nhing ¢ dong cua Cong ty C6 phén Dai ly GNVT Xep d¥ Tan Cang, cung nhau

nim gl ....... e ¢b phan, chibm ty 18 ............ % tong s6 c¢d phan co quyén biéu quyét,
cung nhat tri d€ cu:

ONE (B e e

S6 CMND/ Ho chibu: ........cc.ocooeiiiii. CAP NEAY: +oeeee e Tl e
Dia Chi thuON@ trl: ... e et e e e e e et

Trinh d6 hoc VAN: .....oooeeiiiieee . Chuyénnganh: ............cooiiiiiiii e

tham gia (mg ctr thanh vién Hoi dong Quan tri Cong ty nhiém ky II (2012-2017) trong ky Dai hoi dong cb
dong nam 2012.

Danh sach ¢6 dong ky tén dwéi diy dong y v6i ndi dung trén:

S6 ¢6 phan

Stt Ho tén S6 CMND Dia chi thwong tri b
: sé hiru

Ky tén

TONG SO CO PHAN

Dinh kém theo ho so ngwoi duoc dé cii:

- So yéu Iy lich co dén anh;

- Ban photocopy gidy CMND/H chleu

- Bén sao (c6 cong chimg) bang cip ctia ing vién .
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SO YEU LY LICH Miu: 4

(Ung ctr vién Hoi dong Quan tri)

L. HO VATEN © Giditinh: ............
2. Ngay thang namsinh : ...,

3.CMND S8 oo CAP DAY oo
anh 3x4

4.DANtOC: c.iiii Quéc tich: ...

5.QUE QUAN: .ottt
6. Dia Chi thuOng Il .o ettt et
7. S8 AN tho@l BN LAC: v v et

8. Trinh d0 VAN NO@: ... e e
9. Trinh dQ ChUuYEN MOM: ...t e e e e e as

10. QUA LIINN COME LAC L.\ttt ittt ettt et e e et e et et et e ettt e e et et e aaeeaans

12. S6 lwong ¢b phin s6 hiru hodc duge Uy qUYSN: .....ooeeeeveeeeeeeeieinn, ¢b phan

T61 xin cam doan nhitng 101 khai trén la hoan toan dung sy that, néu sai toi xin chiu trach nhiém
trude phap luat.

Nguoi khai
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PON UNG CU
THANH VIEN BAN KIEM SOAT - CONG TY CP PL GNVT XD TAN CANG

Kinh giti : PAI HOI PONG CO PONG - CONG TY CP PL GNVT XD TAN CANG

TOTteN a: oo M2 s8¢ ddNE : ooovvve e

S6 CMND/ Ho chibu: .........oovveecceceeeee. CAPDGAY: ooeeiiieeeeie . Tl oo
Dia chi thuON@ trl: ... e et e e et et e ns

Trinh d6 hoc VAN: .....oooeeiiiieei . Chuyén nganh: ............ooiiiiiiiiie e
Hién dang s& hiru: ..........c..o.ooo.... CP (ménh gia 10.000d/1CP), chiém ty 1é......... % tong sb ¢ phan

¢6 quyén biéu quyét cia Cong ty.
(BANG CHTE: ..o e ¢b phan)

Dé nghi Cong ty C6 phin Pai Iy GNVT Xép d& Tan Cang cho t6i duoc dang ky tham gia Ung
ctr thanh vién Ban kiém soat - Cong ty nhiém ky II (2012-2017) trong ky Dai hoi dong ¢ dong nam 2012.

Néu duge cac C6 dong tin nhiém bau vao Ban kiém soat, t6i xin dem hét ning lyc va tim huyét cia
minh dé dong gop cho su phat trién chung cua Cong ty.

Xin tran trong cdm on!

Dinh kém theo ho so timg cir: UNG CU VIEN
(ky, ghi 13 ho tén)

- So yéu Iy lich ¢6 dan anh;
- Ban photocopy gidy CMND/ Ho chiéu;
- Bén sao (c6 cong chimg) bang cip ctia tng vién .
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Mau: 6

PON PE CU
THANH VIEN BAN KIEM SOAT - CONG TY CP PL GNVT XD TAN CANG

Kinh giti : PAI HQI PONG CO PONG - CONG TY CP PL GNVT XD TAN CANG

TOUDON VI 1 oottt e e M3 s ¢6 dong : ..o
S6 CMND/Gidy DKKD: ..o e CAP DAY © v
AL L

DA Gl Lo

La c¢b dong cua Cong ty C‘(R) phin Pai Iy GNVT Xép do Tan Cang , hién dang pém‘ giil:
..... seeereriieeseeseeeeeee.., €0 phan (ménh gia 10.000d/1CP), chiém ty 1€ ............% tong s6 c0 phan co
quyén biéu quyét, nay dé cu :

L ONE (BA): e,

S6 CMND/ Ho chibu: .........oovveecceceeeee. CAPDGAY: ooeeiiieeeeie . Tl oo
Dia chi thuOn@ trlls ... e e
Trinh d6 hoc VAN: .....oooeeiiiieei . Chuyénnganh: ............cooiiiiiiiiii e

2 O (BA): e

S6 CMND/ Ho chibu: .........oovveecceceeeee. CAPDGAY: ooeeiiiieeeeie . Tai: coeeeeeiiiieee,
Dia chi thuOn@ trll: ... e e
Trinh d6 hoc VAN: .....ooooeiiiiieei Chuyénnganh: .............ccoiiiiiiiiiiiieeeeee

tham gia wng cir thanh vién Ban kiém soat Cong ty nhi¢m ky II (2012-2017) trong ky Dai hdi dong
c6 dong nam 2012.

Xin tran trong cdm on!

CcO PONG

Dinh kém theo ho so ngwoi duoe dé cir: (ky, dong dau, ghi & ho tén)

- So yéu Iy lich ¢6 dan anh; ,
- Ban photocopy gidy CMND/HO chicu;
- Ban sao (c6 cong chimg) bang cap cua tmg vién.
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................ ,ngay ....... thang ...... nam 2012

Mau: 7

BIEN BAN NHOM CO PONG
PE CU THANH VIEN BAN KIEM SOAT - CONG TY CP PL GNVT XD TAN CANG

Chiing t6i 14 nhimg c6 dong clia Cong ty C6 phin Pai Iy GNVT Xép do Téan Cang, cung nhau

nim gir ... e cd phan, chiém ty 16 ............ % téng s6 cd phin co quyén biéu quyét,
cung nhat tri d€ cu:

ONE (BA): e

S6 CMND/ Ho chibu: ... CAP NEAY: +oeevv e Tl oo
Dia chi thuOn@ trlls ... e e

Trinh d6 hoc VAN: .....oooeeiiiiieee . Chuyénnganh: ............cooiiiiiiiiii e

tham gia (mg cir thanh vién Ban kiém soat Cong ty nhiém ky II (2012-2017) trong ky Dai hoi dong ¢
dong nam 2012.

Danh sach ¢6 dong ky tén dwéi diy dong y véi ndi dung trén:

S6 ¢6 phan

Stt Ho tén S6 CMND Pia chi thwong tri oL
: sé hiru

Ky tén

TONG SO CO PHAN

Dinh kém theo ho so ngwoi duoc dé cii:

- So yéu ly lich ¢6 dan éanh;

- Ban photocopy gidy CMND/H9 chiéu;

- Bén sao (c6 cong chimg) bang cip ctia ing vién .
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SO YEU LY LICH Vi 8

(Ung ctr vién Ban kiém soat)

L. HO VATEN © Giogitinh: ............
2. Ngay thang namsinh : ...,

3.CMND S8 oo CAP DAY oo
anh 3x4

4.DANtOC: c.iiii Quéc tich: ...

5.QUE QUAN: .ottt
6. Dia Chi thuOng Il .o et e et
7. S8 AN tho@l BN LAC: v v et

8. Trinh d0 VAN NO@: ... e e
9. Trinh dQ ChUuYEN MOM: ...t e e e e e e ns

10. QUA LIINN COME LAC L.\ttt ettt et e e et e et et et e ettt e e et e e aaeeaeaaas

12. S6 lwong ¢b phin s6 hiru hodc duge Uy qUYSN: .....ooeevveeeeeeeeeeenn, ¢b phan

T61 xin cam doan nhitng 101 khai trén la hoan toan dung sy that, néu sai toi xin chiu trach nhiém
trude phap luat.

Nguoi khai
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Dau treo

PAI HOI CO PONG THUONG NIEN NAM 2012
CONG TY CP PLGNVTXD TAN CANG

PHIEU BAU CU
THANH VIEN HQI PONG QUAN TRI VA THANH VIEN BAN KIEM SOAT

Mia s6 phiéu biéu quyét

Tong s6 ¢6 phan

Téng s6 phiéu biéu quyét

Stt

Ho va tén

S6 phiéu biéu quyét

1. BAU

THANH VIEN HOI PONG QUAN TRI

1

N (N (| B W

Téng cong

I. BAU THANH VIEN BAN KIEM SOAT

1

2
3
4
5

Téng cong

CO PONG
(Ky, ghi r0 ho tén)
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PHAN 18:
CHON CHU TICH HPQT PONG THOI LAM GP PIEU HANH

Hoi dong Quan tri trinh Dai hoi dong c6 dong thong qua Chu tich HDQT dong
thoi lam GD diéu hanh doanh nghi¢p ndm 2012 .

PHAN 19: THONG QUA DU THAO BIEN BAN, NGHI QUYET PAI HQI
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PHAN 20

CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
PAI LY GNVT XD TAN CANG Poc 1ap — Ty do — Hanh phiic
S6 JTCL-NQ DPHCD  TP. Hé Chi Minh, ngay 20 thdng 03 nam 2012
DU THAO
NGHI QUYET

CUA PAI HOI PONG CO PONG THUONG NIEN NAM 2012

- Can cit Ludt Doanh nghiép dwoc Quoc hji thong qua ngay 29/11/2005;
~ Can citvao Piéu Ié hoat dong ciia Cong ty CP Pai Iy Giao nhén Van tdi xép dé Tan Cang,
~ Can citvao Bién ban Pai hji dong c6 dong thwong nién nam 2012 ngay 06/4/2012 .

Ngay 06 thang 04 nim 2012 Dai hoi dong c6 dong thuong nién nim 2012 Cong ty
C6 phan Pai ly GNVT xép d& Tan Cang (Tan Cang Logistics & Stevedoring Joint Stock
Company) di dién ra tai Hoi truong Cong ty TNHH MTV Tong Cong ty Tan Cang Sai
Gon, 722 DPién Bién Phu, Phuong 22, Quan Binh Thanh, TP HCM véi sy tham gia cua
...... ¢ dong truc tiép va theo Gy quyén. Tong cong nam giir ............co phan voi ty 1¢
...... von diéu 1&. Bu diéu kién thong qua Nghi quyét Pai hoi c6 dong.
Pai héi thong nhdt ra Nghi quyét véi cic néi dung sau :

QUYET NGHI

Diéu 1. Thong qua Bao cao caa HPQT vé két qua hoat dong san xuat kinh doanh
nam 2011 va ke hoach sin xuat kinh doanh nadm 2012; Két qua dau tw nidm 2011 va

ké hoach diu tw nim 2012.
1. Két qua hoat dong san xuat kinh doanh nam 2011:

1.1 Chi tiéu san lwgng dich vu di thue hién niam 2011 (mét sé chi tiéu chinh):

Chi tiéu Pon vi Thue hién 2011
Xép d& container tai bai Teus 4.772.000
San lugng xép do tai cau tau Teus 20.000
Xép d& container tai bén Sa lan Teus 368.628
San luong van chuyén bd (vong ngoai + ndi bd) Teus 547.796
San lugng van chuyén thiy Teus 558.391
San lugng thong qua depot Teus 834.401

1.2 Két qua hoat dong sin xuat kinh doanh nim 2011:

- Téng doanh thu : 936.199.568.830 ddong
- Téng chi phi: 792.263.934.678 ddng
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143.935.634.152 dong
108.331.610.200 dong
Trong dé : Loi nhuan sau thué Cong tyme :  91.607.539.856 dong
- Lai co ban trén ¢6 phiéu : 4.891 %/cb phiéu
80.663.438.653 dong

- Tong lgi nhuan trude thué :
- Tong loi nhuan sau thué :
- NOp ngan sach :

2. Ké hoach san xuit kinh doanh nim 2012
2.1 Ké hoach san lwong nam 2012 (mét s6 chi tiéu chinh)

Chi tiéu Pon vi K¢ hogch
2012
Dich vu xép d& tai cau tau Teus 264.000
Dich vu bdc xép container tai bai Teus 4.440.000
Dich vu Xép d& container tai bén Sa lan Teus 370.000
Dich vu van tai by (vong ngoai+trung chuyén) Teus 550.000
Dich vu van tai thuy Teus 509.000
Dich vu thong qua depot Teus 924.000
2.2 Ké hoach san xuit kinh doanh nim 2012:
- Tong doanh thu, thu nhap thuan : 919.434.710.000 dong

- Tong chi phi:
- Tong loi nhuén trude thué :
- Tong loi nhuén sau thué :
Trong d6 : Loi nhuan sau thué Cong ty me :
- Laii co ban trén ¢ phiéu :
- NOp ngan sach :

3. Két qua dau tw nim 2011
Tong so tién dau tu thwe hién trong nam :
Trong do :
- Pau tu xay dung co ban :
- Pau tu mua sim trang thiét bj :
- Déu tu tai chinh :

4. Ké hoach dau tu nim 2012
Tong so6 tién dau tw du kién :
Trong do_:
- Pau tu xdy dung co ban :
- Pau tu mua sim trang thiét bj :
- Dau tu tai chinh :

Diéu 2. Thong qua Bio cdo tai chinh nim 2011 d3 dwoc kiém toan béi Cong ty

TNHH Kiém toan va Tu vin A&C .
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823.592.510.000 dong
95.842.200.000 dong
74.033.790.000 dong
62.965.660.000 dong
3.006 Y/c6 phiéu
57.446.240.000 dong

283.091.690.000 dong

86.558.810.000 dong
163.620.380.000 dong
32.912.500.000 dong

65.315.740.000 dong

41.815.740.000 dong
10.300.000.000 dong
13.200.000.000 dong



Diéu 3. Thong qua két qua phat hanh 2.243.988 co phin cho c6 dong hi¢n hiru ting
von diéu I¢ 1én 209.438.930.000 dong va hity phwong an phat hanh 4.056.012 c6 phan
cho Céng ty TNHH 1TV Téng Cong ty Tan cang Sai Gon va co6 dong chién lwoc,
thanh ly Cam két bao linh phat hanh véi Cong ty CP Chirng khoan Thiing Long.
3.1 Dai hji thong nhat thong qua két qué phat hanh 2.243.988 ¢o phan cho co dong
hién hiru ting von diéu 1¢ 1én 209.438.930.000 dong .

- Tong s6 ¢b phan chao ban cho ¢6 dong hién hitu: 2.243.988 ¢b phan
- Gia chao ban: 15.860/c6 phan

- Tong s6 tién thu duoc tir dot chao ban: 35.589.649.680 dong

- Vén diéu 1& Cong ty sau dot phat hanh: 209.438.930.000 dong

3.2 Pai hoi thong nhit thong qua hity phwong an phat hanh 4.056.012 ¢6 phan cho
Cong ty TNHH 1TV Tong Céng ty Tan Cang Sai Gon va cho c¢6 dong chién lwoc,
dong y thanh Iy Cam két bio linh phat hanh véi Cong ty CP Chirng khoan Thiing
Long.

Uy quyén : Dai hi ¢ dong dy quyén cho HPQT trién khai thwce hién ding quy dinh
phap luét va Diéu 1€ Cong ty .

Diéu 4. Thong qua Bio cao tong két nhiém ky 05 nim 2007-2012 cia Hoi dong quan
tri va dinh hwéng hoat dong nhiém ky 2012-2017 cia Hoi dong quéan tri.

Diéu 5. Thong qua Bio ciao hoat dong Ban kiém soat nim 2011 va Bio cdo hoat
dong nhiém ky 2007-2012 cia Ban kiém soat.

Diéu 6. Thong qua To trinh phan phéi lgi nhudn va chia ¢6 tirc nim 2011 va Ké
hoach phan phoi lgi nhuéin va chia co tirc nam 2012.
1. Phén phoi lgi nhuén va chia ¢o tirc nim 2011

143.935.634.152
36.235.620.495

(631.596.543)
108.331.610.200
16.724.070.344
16.724.070.344
91.607.539.856

7.461.178.348
3.730.589.174

Tong lgi nhuén thwe hién nim 2011
Thué TNDN hién hanh thué suét 25%
Thué TNDN hoan lai

Loi nhuin sau thué

Céc khoan giam trur 11 nhuén

- Loi ich ciia ¢6 dong thiéu s6

Loi nhuin phan phoi

Trich qu¥ dau tu phat trién

Trich quy du phong tai chinh

Trich quy khen thudng 5.494.765.256
Trich quy phuc lo1 5.494.765.256
Trich quy thuong BQL diéu hanh Céng ty me 500.000.000
Trich quy thudng Ban quén ly diéu hanh Cong ty

con (*) 1.601.425.909

Loi nhuin chia co tirc 18% VDL (**)
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Loi nhuén sau thué chwa phan phdi 29.625.808.513

Phén loi nhuén sau thué chua phan phdi con du : 29.625.808.513 dong (Hai muwoi chin ty
sau tram hai muoi lam triéu tam tram lé tdm ngan nam tram muwoi ba dong), phan nay
chuyén sang ndm 2012 dé tai dau tu .

2. Ké hoach phén phéi lgi nhun va chia ¢6 tirc nim 2012

Téng lgi nhuén thwe hién nim 2012 95.842.190.000
Thué TNDN thué suat 25% 21.808.410.000
Loi nhuén sau thué 74.033.780.000
Céc khoan giam trur 101 nhuan

- Loi nhudn sau thué cia co dong thiéu s6 11.068.120.000
- Chia ldi hop tac, lién doanh, lién két 167.000.000
Loi nhuén phéan phoi 62.798.660.000
Trich qu¥ dau tu phat trién (10%) 5.734.180.000
Trich quy du phong tai chinh (5%) 2.867.090.000
Trich quy khen thuong (5%) 3.996.490.000
Trich quy phuc 191 (5%) 3.996.490.000
Trich quy thuong Ban quan 1y diéu hanh cong ty me 350.000.000
Trich quy thuéng Ban quan 1y diéu hanh cong ty con 360.000.000
Loi nhuin chia co tirc 18% VDL 37.699.007.400
Loi nhuan sau thué chua phan phdi 7.795.402.600

Diéu 7. Théng qua To trinh chi tra thi lao Hdi ddng quén tri, Ban kiém soat nim
2011.
Pai hoi thong nhat thong qua viéc chi tra thu lao Hoi dong quan tri, Ban kiém soat
nam 2011.
- Thu lao chi tra cho HPQT (bao gdm Chu tich, Phé chi tich va 03 uay vién):
154.800.000 dong/nam.
Trong dé : Chu tich HPQT : 3.500.000%thang ; Phé chu tich HPQT :
2.800.000%/thang; thanh vién HPQT : 2.200.000%/thang.

- Thu lao chi tra cho Ban Kiém soat (bao gébm Trudng ban va 02 thanh vién):
45.600.000 dong/nam.

Trong dé : Truong ban kiém soét : 2.200.000%/thang; thanh vién Ban kiém soat :
1.000.000%/thang.

Diéu 8. Thong qua To trinh Ké hoach chi tra thu lao Hoi dong quan tri, Ban kiém
soat nam 2012.
8.1 Pai hoi thong nhit thong qua Ké hoach chi tra thu lao Hji dong quin tri, Ban
ki¢m soat nim 2012 . Trong d6 chi tra thi lao cho Hoi dong quan tri, Ban kiém soat
v6i mire cu thé Ia :
—  Thu lao chi tra cho HPQT (bao gébm Chu tich, Phé chu tich va 03 ty vién):
154.800.000 dong/nam.

Trong do : Chu tich HPQT : 3.500.0006/théng ; Pho chu tich HDQT :
2.800.000%/thang; thanh vién HDQT : 2.200.000%/thang
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—  Thu lao chi tra cho Ban Kiém soat (bao gdm Truong ban va 02 thanh vién):
50.400.000 dong/nam.

Trong d6 : Trudng ban kiém soat : 2.200.000%/thang; thanh vién Ban kiém
soét : 1.000.000%/thang .
Téng cong : 205.200.000 ddng/niam.

8.2 Néu vurot KH lgi nhuén nim 2012 thi thwéng 5% phan vwrgt KH lgi nhuén sau
thué .

Diéu 9. Thong qua To trinh chip thuin phwong 4n tra hrong ciia Cong ty CP Pai ly
giao nhan van tai xép do Tan Ciang nam 2012.

Dai hoi t!léng nhat thong qua phwong an tra hrong ciia Cong ty CP Dai ly giao
nhan van tii xép do Tan Ciang nam 2012 nhu sau :

- Pon gi4 tién luong tra cho ngudi lao dong cuia Cong ty bang 42,10% trén Tong
doanh thu trir Tong chi phi khong luong.

- Qu¥ tién luong ké hoach cua vién chirc quan 1y: 3.260.760.648 dong
Diéu 10. Thong qua T trinh sira d6i Piéu 1¢ Cong ty nim 2012 .

1. Sira d6i khoan 1, diéu 5 diéu 1¢ Céng ty C6 phan Pai ly GNVT Xép dé Tan

Cang nhu sau:
“Vén diéu 1é caa Cong ty 1a: 209.438.930.000 VND; Ménh gia cd phan: 10.000 VND;
Téng s6 c6 phan: 20.943.893 ¢6 phan”

2. Sira d6i khoan 3, diéu 2 diéu 1¢ Céng ty Co phan Pai Iy GNVT Xép d& Tén
Cang nhu sau:
“Bia chi tru sé: 12958 - Puwong Nguyén Thi Binh - P. Cat Ldi - Qudn 2 - TP. HCM”
3.Bé muc : “Pgi Iy kinh doanh xing diu” tai khoan 1, diéu 3, diéu 1& Cong ty
Co phan Pai ly GNVT Xép dé Tan Cang.
4 Bo6 sung méi muc: "Vin tii hang héa ven bién va vién dwong” tai khodn I,
diéu 3, diéu 1¢ Cong ty Co phan Pai ly GNVT Xép dé Tan Cang.

Pai hoi ¢b dong uy quyén cho Hoi ddng quan tri : Stra ddi diéu 16 theo von
di€u 1€ madi va thuc hién céc thu tuc can thiét thay déi dang ky kinh doanh véi Co
quan dang ky kinh doanh .

Diéu 11. Théng qua viéc lra chon Cong ty kiém toan Bio cdo tai chinh ciia Cong ty
nam 2012.

~ Dbaihéi thong nhat iy quyén cho HDQT lua chon Cong ty TNHH Kiém toan va tu
van A&C - mot trong nhiitng Cong ty ma Uy Ban chirng khoan Nha nudc chap thuan
kiém toan cho cac t6 chirc phat hanh va céac to chirc niém yét [a Cong ty kiém toan Bao
cao tai chinh cua Cong ty trong nam 2012.

Diéu 12. Thong qua biu cir thanh vién Hoi dong quin tri va Ban kiém soat nhi¢m
ky 2 giai doan 2012-2017.
12.1Két qua bau Hoi ddng quan tri nhiém ky 2 giai doan 2012-2017

Cic thanh vién HPQT nhiém ky 2 gém 5 thanh vién c6 tén sau :

TAI LIEU BPAI HOI BONG CO PONG THUONG NIEN NAM 2012 72173



STT Ho va tén S6 phiéu bau

N W N | =

12.2 Két qua bau Ban kiém soat nhiém ky 2 giai doan 2012-2017
STT Ho va tén S6 phiéu bau

Pi¢u 13. Thong qua phé chuin Chii tich HPQT ddong thoi lam GPPH.

Diéu 14: Di¢u khoan thi hanh
Nghi quyét nay da duoc Pai hoi co6 dong thuong nién nam 2012 thong qua
va ¢o hiéu lyc ké tir ngay 06/4/2012 .

Pai hoi dong c6 dong uy quyén cho Hoi ddng quan tri va Ban diéu hanh céan
clir muc tiéu, nhiém vu, ké hoach tai chinh nam 2012 d3 dugc Pai hoi déng ¢ dong
thudng nién nim 2012 thong qua dé trién khai t6 chuc thuc hién Nghi quyét nay
theo dtng quy dinh phép luat va diéu 1¢ cong ty.

TM. DAL HQI DPONG CO PONG
CHU TICH HPQT
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